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THE DEAN
DIFFERENCE
CONNECTING PEOPLE TO PURPOSE
Dean is a proud community partner dedicated to connecting people to purpose
for more than 50 years. Dean is more than just a transportation company.
Dean strives to make a diﬀerence in our communities and the world through
inclusivity, environmentally sustainable practices, innovation technology,
top-notch training and community partnerships and involvement.

E X E C U T I V E

N O T E

TOGETHER FOR THE COMMON GOOD
By Don Wotruba, CAE

s we enter a new school year, I want
to thank every one of your school
boards for being MASB members.
The very idea of membership organizations
is grounded in a group of individuals or
entities joining together and working for
a common cause. That concept is slowly
disappearing in our society. We are truly
thankful that you continue to think of the
common cause of public education and
your membership in MASB as worthy of
your time and investment.
To be completely honest, you will not
always find commonality or value in a
membership organization. That will ebb
and flow over time with the understanding
that when you need it, the organization
will be there for you. What you also know
is, because all of your membership peers
are in it for the same overarching reason, a
vast majority of the members are finding a
benefit at any given time and that serves to
move the cause forward.
MASB hopes that we are outside of
the norm of the typical membership
organization and that you always
find value in your membership. You
may find a time you disagree with a
legislative position, but access to the
SET SEG insurance pool, something you
learn in a course or the need to have a
superintendent search conducted is worth
the investment in the organization.
As a staff and board, we are really looking
at member engagement this year to see
the products and services you find value
in. In taking that look, we also see a
number of members who haven’t had much
engagement with MASB and we hope to
figure out why. We are happy you remain

members, but really feel we have many
offerings that benefit school districts and
boards, which in turn will benefit your
students. I encourage you as individual
members to explore our website, masb.org,
and look at the services, the pooled product
opportunities, the endorsed programs and
the other items that you could benefit from.
It might be like a trip to the grocery store
where you pick up something you never
knew you needed.
I am not writing about this as a sales pitch
for MASB, but as an honest concern for
the future. There are many outside forces
that want to dismantle public education
and take the minimal resources that are
currently designated for your schools and
open them up to private entities. There
seems to be a desire to do away with board
members who look out for every child and
replace them with those who only look out
for a segment of kids or some other agenda.
This is something MASB doesn’t want to
see happen.

“I am not writing
about this as a
sales pitch for
MASB, but as an
honest concern
for the future.”

To prevent this dismantling of public
education, we need to have a membership
that remains committed to the common
cause. We need you to stay focused on
the benefits of public education and the
continued commitment to ensuring that
every kid who walks through your school
district doors receives the resources
they need to be successful. As we have
all learned in the last few years, that
commitment will not always be easy, but it
is why we all signed up to do what we do.
Thank you for your continued service.
Together we will continue the fight for
our kids and public education.

Don Wotruba, CAE
Don is MASB’s Executive Director, and can be reached
at dwotruba@masb.org or 517.327.5900.
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Name: Steve Hyer
Age: 43
Hometown: Old Bridge, N.J.
Currently resides in: Clarkston
Family:
Wife: Kelly (married 18 years)
Children: Steve III (12 years old, seventh
grade) and Vivian (9 years old, fourth
grade)
Schooling:
High School: Clarkston High School,
Class of 1997
College: University of Michigan, Bachelor
of Science in biology, Class of 2000
What was your favorite class during
your K-12 years and why? I am a
science guy at heart. I enjoyed my
science classes the most.
Hobbies: I enjoy watching NASCAR
races and attending Michigan football
games. I play racquetball and enjoy
camping with my friends and family. I
like traveling and exploring new places.
I also like to play cards.
Favorite vacation spot in Michigan:
Traverse City.
Best book you’ve ever read: “The
E-Myth” by Michael Gerber. It really
opened my eyes to systemizing in
business.
Favorite app or website: The Fly Delta
app from Delta Airlines.
Favorite movie: “Ghostbusters.”
What is something you'll never miss?
A University of Michigan home football
game.
What makes you laugh? Piff the
Magic Dragon, a British magician and
comedian.
Name one thing about yourself that
most people don't know: I worked as
an emergency medical technician during
college.

Clarkston Community Schools Board of
Education ever since.
Role models and how they influenced
you: Brent Cooley, my high school
principal and friend who helped me
get started on the school board. Ned
Burdick, my high school physics teacher,
who was our teachers’ union president
and encouraged me to run for the board.
Jill Fennessy, Matt Showalter and Don
Hubler, our MASB past presidents who
have counseled me, guided me, answered
hundreds of my questions, and dealt
with my crazy ideas and thoughts.
What attracted you to your current
position as MASB President: I have
continued to serve locally because I feel
like I am making a positive difference for
the kids of Clarkston. With my service
on the MASB Board of Directors, I feel
like I am positively contributing to the
governance of boards all over Michigan.
I look forward to continuing to serve
in the role of President to help lend my
experience to boards and board members
across the state. If I can help someone
navigate a difficult issue or avoid
mistakes I’ve made in the past, it will be
worth my time in serving.
What is the No. 1 issue facing public
education in Michigan? I think
misinformation. Unfortunately, what we
teach our children about questioning
sources and validating information
is not a skill everyone possesses.
Certain online social platforms profit
off the spread of misinformation, and
unfortunately, this creates subsets of
our communities that are operating in a
parallel universe.
How do you think the problem would
best be addressed? I think we need
to continue to teach our children how
to validate sources. I think we need
to encourage our members to absorb
different sources of information as well.
We need to continue to build consensus
and find solutions that are best for our
communities.

Education experience/background
working in, with and for schools:
I started working for Clarkston
Community Schools as a student helping
with technology through a co-op
program I helped start. I first ran for
the school board in 2000 and lost; I ran
again in 2001 and won. I’ve served on the
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START WITH STUDENT SUCCESS IN MIND
By Steve Hyer
Clarkston Community Schools

I am super excited for the year ahead of us. Taking on the role of
MASB President will be a tremendous learning opportunity for me
personally, and I want to ask for your help to make this the best
year possible. I think the strength of our Association lies within our
members, and if we all work together, I don’t think there is anything
we cannot accomplish. Let’s take this time to think about how we
can help and support each other.
The best way to have a great school year is to get off to a good start.
I think it is important for us, as school board members, to demand
high standards when it comes to student growth and achievement.
This should be the focus of our board meetings as much as possible.
Hopefully, you can get beyond the mundane and superfluous items
that we can get bogged down with and you can keep students in
mind as the most important thing we deal with. Unfortunately,
this is a difficult thing to measure and wrap your head around.
Fortunately, you are all elected by your communities to determine
the best way to measure student growth and achievement in your
district.

While I believe the juice is worth the squeeze in our system, as we
face elections every two years, our communities are put to the test
to select the people who will best represent them in the governance
of their local school district. I am looking forward to meeting and
working with the large crop of newly elected board members this
fall. I would say it took me about two years to be comfortable in
my role as a school board member, and by building collaborative
relationships along with MASB’s classes and professional
development opportunities, we can give these new board members a
quick start in their new roles.
I am looking forward to a great year! I am excited to be back in
person and almost back to a more-normal state where we can gather,
talk, network, share stories and help each other. I am excited to have
the opportunity to meet new people and learn new things. And I am
looking forward to your thoughts and ideas on how we can focus on
student growth and achievement while making this a great year!

Michigan is a large, beautiful and diverse state. I believe our system
of governance for electing local school board members, while not
perfect, allows this diversity in geography and culture around our
state to be accurately represented within our local school districts.
Hopefully, you’ve realized by now that while the job can be very
rewarding as we prepare students for future success in their lives,
this is a job that comes with few accolades and, at times, much grief.
Thank you for serving and thank you for putting the time and effort
into your students, even in the face of adversity.

Steve Hyer
Steve is MASB’s 2022-2023 President, and can be
reached at sjh@igdsolutions.com.
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ASK
BRAD:
YOUR SCHOOL LAW QUESTIONS ANSWERED
By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD FEATURES HYPOTHETICAL SCHOOL LAW QUESTIONS THAT ARE SIMILAR TO
THE QUESTIONS THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM MEMBERS. THE ANSWERS TO THE
QUESTIONS ARE INTENDED TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL BOARD MEMBERS’
UNDERSTANDING OF SCHOOL LAW ISSUES BY EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN SITUATIONS.
IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION THAT YOU WOULD LIKE TO SEE ANSWERED
IN A FUTURE ISSUE, PLEASE SUBMIT YOUR QUESTION TO COMMS@MASB.ORG.

DOES OMA PROHIBIT THAT?
A school board scheduled a special meeting for the purpose of evaluating the superintendent. The public notice for the meeting identified it as a work
session. The notice also included the meeting agenda, which identified the superintendent’s evaluation as the only item on the agenda beyond the
traditional standing items included on all meeting agendas. After the meeting was called to order, the president announced that the board needed to
act on a student discipline matter that required immediate attention to ensure the student received appropriate due process. Another board member
immediately raised a Point of Order, claiming the Open Meetings Act does not allow the board to deviate from its posted agenda or take action during
a work session. Is the board member correct?

Meeting agendas are a parliamentary procedure tool and, unlike
meeting minutes, are not required under OMA. If a meeting
agenda is used by a school board, which is usually the case, the
Michigan Court of Appeals has affirmed that OMA does not require agendas to be posted with meeting notices for a traditional
in-person meeting.1

agenda deceived the public. If amendments become more frequent, the board may wish to consider whether the public benefit
of continuing to post meeting agendas outweighs the negative
community relations that may result from the practice.
Let’s now look at the other issue: May a school board take action
at a meeting that has been posted as a work session?

There are, however, some exceptions to this general rule. OMA
does include a requirement for posting an agenda for an electron- For the purposes of OMA, a work session is still a meeting that
is subject to the requirements of the Act. A meeting is defined
ic meeting held to accommodate a board member who is physiin OMA as the convening of a public body at which a quorum is
cally absent due to military duty, but the requirement is limited
present for the purpose of rendering a decision on public policy
to posting the agenda on a school district’s website at least two
hours before the meeting begins, and it clarifies that the publica- or deliberating toward such a decision, which means voting
tion of the agenda does not prohibit amending it at that meeting.2 is not an essential element in determining whether an organized gathering of board members qualifies as a meeting under
Further, if a meeting notice is for a public hearing, an agenda
OMA. Consequently, work sessions, retreats, workshops, commust be included. In ruling that there is a difference between
mittees of the whole, study sessions and other similarly identipublic meetings and public hearings, the Court of Appeals has
fied discussion-only gatherings still qualify as meetings when
concluded that public notice of the contents of a public hearing
a quorum of the school board is present and is deliberating on
must be given when a public hearing is held as part of a public
district- or board-related topics.
meeting.3 School boards should also make sure they are complying with their bylaws on posting agendas, as many boards have
When a meeting occurs, whether it’s a regular or special meeting,
adopted language in their bylaws stating that special meeting
notices shall include “the business to be transacted” at the special all OMA’s requirements apply: (1) posting public notice, (2) meeting open to the public, (3) offering public comment, (4) decisions
meeting in addition to the other elements of the public notice
must be made in open session and (5) taking minutes. Therefore,
required by OMA.
as long as the school board’s study session follows all these OMA
requirements, it may take action at the meeting. It’s important to
Because OMA does not include a requirement on using agendas
remember there are only two types of meetings under OMA—regor posting them if they are used by a school board at a traditional in-person school board meeting, the board member’s claim ular meetings and special meetings. The fact that a school board
chooses to identify a special meeting as a work session doesn’t
that the school board was legally bound to follow the posted
change how that meeting is treated under OMA.
meeting agenda was incorrect. While the decision to amend the
posted agenda didn’t run afoul of OMA, the school board should
1
Lysogorski v Charter Township of Bridgeport, 256 Mich App 297 (2003) (“When
consider the possible public relations consequences if amending
a public body meets, it is required to give public notice. An agenda format is not
posted agendas becomes a common practice. In this case, legal
required.”)
necessity required the agenda to be amended. If, however, a
2
MCL 15.263a(4).
publicly posted agenda was amended at a meeting by adding, for
3
CAPE
v Howell Board of Education, 145 Mich App 459 (1985).
example, the adoption of a new strict student dress code policy,
there could be some pushback from parents claiming the posted
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OSCODA AREA SCHOOLS
DISTRICT DEMOGRAPHICS
Location: Iosco County
Size: 1,170
Board Members and Terms of Service:
Tony Ommani, president
Don R. Ellis III, M.D., vice president
Mary Reitler, secretary
Tim Kellstrom, treasurer
Rose Fulton, trustee
Bill Gaines, trustee
Dan Schlink, trustee

(2011-2022)
(2009-2026)
(2016-2024)
(2014-2026)
(2016-2022)
(2016-2022)
(2014-2024)

Website: oscodaschools.org

DESCRIBE YOUR BOARD’S LEADERSHIP STYLE IN ONE WORD.
Collaborative.

WHAT ARE YOUR DISTRICT’S MOST PRESSING CHALLENGES?

Currently, our Michigan Continuous Improvement Goals are
predicated on catering to the whole child and enhancing our
systems and processes. The challenges associated with the
ongoing teacher shortage have prompted our district to develop
innovative measures to attract and retain the most qualified staff
who demonstrate commitment to our vision and mission. Further,
we continue to focus on ensuring that students, regardless of
their income, have an opportunity to attend a school setting
prior to kindergarten. We are dedicated to promoting the positive
behaviors of our students so that they continue becoming
productive, responsible members of society. We continue to
do our best to ensure that we maximize grants, professional
development, and our programs to meet the unique needs of the
individuals we serve and our community-at-large.

ONE PIECE OF ADVICE YOU WOULD GIVE TO ALL SCHOOL BOARD
MEMBERS:

Follow your vision and mission; ours is “Students First.” That is
our district's vision and if we focus our issues and interests on the
children, as opposed to our own agendas or specific frustrations,
we can often come to a consensus for the betterment of the
individual students we serve and the community as a whole.

MICHIG AN AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

YOUR BIGGEST ACCOMPLISHMENT(S) AS A SCHOOL BOARD?

Oscoda Area Schools is geographically challenged in regard to our
large size and the rural demographic, yet we have tremendous
community support and this is due to the efforts of our team!
It takes a tremendous amount of effort to be able to continue
improving and enhancing our programs on a daily basis in spite
of the challenges imposed on schools across the state. Oscoda
Area Schools has regularly improved in the areas of academic
achievement (A two-time “Rewards School” recognized by the
Michigan Department of Education), public perception (passing
several millage initiatives in recent years) and finance as we
continue to nurture our resources. We are grateful to be able to
retain such skilled professionals who demonstrate caring through
positivity, hard work, skill, resilience and compassion.

WHAT IS YOUR FAVORITE MASB PRODUCT OR SERVICE?

The professional development and counsel that is provided by
MASB are exemplary. We are grateful for the training opportunities,
flexibility, innovation, commitment and effort that MASB provides
districts across Michigan. We are also incredibly grateful for the
communication and insight that is provided.
If you would like to recommend your district to be featured in a future District
Spotlight, please send an email to comms@masb.org.
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By Linda Fisher Thornton
As a district leader, you are responsible for
protecting your constituents and making
ethical decisions. This already-great
responsibility is complicated by evolving
threats that change the circumstances
and the risk of harm. How will you stay
grounded in ethical values with the
context continually shifting? How will you
meet the needs of constituents when
it is difficult to talk about controversial
issues? How will you ensure that you
are making ethical decisions?

12
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Effective ethical thinking and decisionmaking take us into the realm of considering the
impact of our choices on students, families,
our broader communities and society at
large. While operating in that realm, we
wrestle with balancing the diverse needs
of constituents and considering the impact
of decisions on all of them. To be effective, we stay aware of the many issues
and trends that impact schools, families
and communities.
At the start of the COVID-19 pandemic,
previously routine decisions suddenly
had life-and-death implications. Safety
protocols were decided and re-decided as
leaders scrambled to protect the school
community while adapting to emerging
variants and near-constant changes in state
and federal guidance. The power of ethical
decisionmaking became abundantly clear.
We have learned some things from the
process of working through our challenges
over the past few years and that learning is
important to carry forward in our thinking
long term.
Here are five insights I believe we should
take with us to inform our decisionmaking
and leadership going forward and eight
strategies for staying grounded when discussing controversial issues.

1. MOVE BEYOND ASSUMPTIONS TO MEET
CONSTITUENT NEEDS
One of the challenges in making decisions
on behalf of constituents is that we can’t
assume we know what they need. For
example, during the pandemic, students,
families and businesses struggled in many
different ways. Some students thrived in
virtual classes and felt safer at home, and
others struggled, wanting to return to the
daily personal interactions with friends
and teachers at school. Some families had
financial difficulty or problems with reliable
and affordable childcare, others were fine
financially but struggled with illness, and
still others dealt with grief after losing
family members. Some businesses lacked
customers and ran into financial difficulty,
while others were overloaded with orders
and couldn’t keep up with demand.
The lesson to be learned here is that it
takes more than one-size-fits-all thinking
to make good decisions. Any assumptions
about “all students,” for example, ignores
the natural diversity of people and their
many unique needs and circumstances.
Data is part of the solution. We can use

data effectively to understand issues and
bring a layer of reality and insight to the
discussion. While data is extremely helpful,
it does not get to the granular level of how
the issue affects each person. Knowing our
constituents and their needs helps us fill in
this gap and keeping lines of communication open lets us reach out when we need
more information and input.
A cookie-cutter approach to complex situations will not ensure an ethical choice because individual circumstances and needs
may be different. Don’t assume. Review the
data. Ask what people need. Involve diverse
groups of constituents in the decisionmaking process to ensure their needs are met
with effective solutions.

2. TO DO NO HARM, STAY CURRENT AS
TIMES CHANGE
Things change quickly. Risks come in many
forms, and some of those risks—such as
the COVID-19 pandemic—arrive suddenly
and play out in unexpected ways. To protect
and serve with a “do no harm” approach,
leaders should stay aware of changing conditions, trends and emerging technologies.
For example, schools that knew about and
leveraged affordable teaching technologies
were in a much better position to pivot to
online learning at the beginning of the pandemic than schools that didn’t. Teachers
and administrators who stayed technologically literate as effective teaching technologies changed were in a much better position to support students and families during
challenging times.
Some changes in our roles are unpredictable but staying current in a rapidly
changing world helps us deal with the unexpected. It helps us avoid well-meaning
decisions that turn out to be ineffective or
even harmful. In “A Code of Ethical Relationships for Board of Education Members
and Educational Administrators,” Principle
III confirms that “The Leadership Team is
committed to responsible decisionmaking.
The quality of decisions, actions and performance is in proportion to the contributing
competence and skill of board members
and administrators.”1
Ethical decisionmaking requires constant
scanning and learning across a broad spectrum of topics beyond our schools and communities. This scanning creates a foundation for ethical decisionmaking as situations
change and new issues emerge.
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3. KNOW YOUR VALUES AND HAVE A CLEAR
DECISIONMAKING PROCESS
As humans, we are wired to look out for our
own best interests. This means our quick
response to a situation may not necessarily
be the most ethical one. We need a structured process to guide us through thinking
beyond our own interests and considering
our impact broadly. A clear decisionmaking process provides the architecture for
discovering options and making good decisions.
Some leaders believe that knowing their
governing values will be enough to guide
them through any situation, but that can
provide a false sense of security. For
example, when discussions get tricky, it is
easy for individuals or groups to descend
into turf protecting or trying to push through
an agenda that is not well considered and
does not have broad support.
Even when we know our guiding values, acting on them in complex situations requires a
structured approach. A common framework
for ethical decisionmaking takes us beyond
the natural reactionary response, elevates
our thinking to a higher level and keeps us
deeply centered in our values.
Join me at the Annual Leadership Conference where I will share the “7 Lenses”
framework, which you can leverage for
thinking broadly about issues and making
ethically grounded decisions.

4. STAY FOCUSED ON SOLVING PROBLEMS
TOGETHER, NOT BLAMING EACH OTHER
The Board of Education Governance Standards raises the powerful question, “Do the
interactions and decisions of the Board of
Education serve as examples of effective
and responsible leadership for the district’s
students?”2 It is powerful to consider if you
would want every student to use the same
behavior as your board members. If they
did, would that be productive and conducive
to learning?
It’s easy to get off track when issues are
controversial and the stakes are high.
A clear, shared ethical decisionmaking
process acts as a guidance system to keep
everyone on the same page and focused
on the problems at hand instead of pointing fingers and laying blame. Blame never
solved a problem and finger-pointing never
de-escalated a conflict. While they may
be common human responses to conflict,

FA L L 20 22
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STRATEGIES FOR TALKING ABOUT
CONTROVERSIAL ISSUES
Talking about controversial issues has become
increasingly challenging in polarized times. There
are proactive steps we can take—individually and
collectively—to improve those difficult conversations. Review these important points to prepare
for a productive conversation even when there’s
disagreement.
Use these eight strategies to align around
shared values before discussing controversial or
emotionally charged issues:
CENTER IN VALUES
Agree on the values that are important to honor.
Stay centered in that list of ethical values, not the
opinions and wants of each “side.”
STAY RESPECTFUL
Follow ground rules that include mutual respect,
listening and avoidance of blaming, finger-pointing
or attacking. Stay respectful no matter how widely
you disagree.
STAY CONSTITUENT-AWARE
Consider the full impact on all constituents, paying
special attention to those constituents not represented in the conversation.
DEMONSTRATE CARE
Demonstrate care for all others involved in the
conversation and really listen to what they think is
important. This is especially important when what
they say differs from your own perspective.
MODEL FULL INCLUSION
Avoid us-versus-them language or labeling language
that divides people into groups. Consider all humans equally important with equal rights and talk
about them with equal respect.
CONSIDER LONG-TERM IMPACT
Think about the long-term impact of decisions in
addition to the short-term benefits. Anticipate and
avoid unintended consequences.
EMBRACE COMPLEXITY
Explore many different variables related to the
issue. Avoid fixating on one or two points or
oversimplifying issues.

they are not healthy or productive ones. Blaming other board members
shifts the focus of the conversation to why they may have been wrong (or
not wrong), leading the group to stray from the purpose at hand, which is
moving forward to resolve the problem. Blaming takes everyone’s attention
away from how to solve the problem in a responsible way.
Working through problems together using ethical values helps boards stay
grounded in what’s important to them while exploring how each ethical value can be honored in the situation. It offers structure that keeps solutionfinding positive and productive. It reveals nuances that help the group navigate tough decisions. In other words, it helps the group attack the problem
and not each other. See the sidebar for eight
strategies for talking about controversial,
emotionally charged issues.

5. THINK ABOUT POSSIBLE
UNINTENDED CONSEQUENCES
Sometimes a decision seems prudent at
the time but ends up causing longer-term
negative consequences that were not considered. For example, when schools closed
early in the pandemic to protect students,
many working parents struggled to find
affordable and reliable childcare. Teachers
had to redesign courses for virtual instruction
and learn how to engage students in a virtual
classroom with no training and little notice.
These unintended consequences are just as
much a part of our ethics as any short-term
results and should be considered before
making decisions.
Use these group reflection questions to
assess the broader, longer-term impact
and unintended consequences of
weighty decisions:
• What are the relevant
principles, rules and laws for
making this decision?
• What are our guiding
ethical values?
• How are they intended
to protect the interests
of our constituents in
situations like this?

USE A SYSTEMS APPROACH
You can’t solve a complex problem using linear
cause-and-effect thinking. Think about how the
issue connects to other issues and fits into bigger
systems, and how variables beyond those on the
table can affect the outcomes.
Michigan Association of School Boards, A Code of Ethical Relationships for Board of Education Members and
Educational Administrators, 2001. Retrieved from masb.org/
Portals/0/Member_Center/Publications_and_Media/Toolkits/
Code_of_Ethical_Relationships.pdf, July 19, 2022.
1

Michigan Association of School Boards, Board
of Education Governance Standards, Retrieved
from masb.org/Portals/0/Governance-Standards.pdf,
2
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• How will this decision impact each constituent?
• Which constituents would be helped most by it?
• Which constituents could be unintentionally harmed?
• What solutions could mitigate the unintentional harm?
Every decision we make carries weight and has a powerful ripple
effect. Thinking through decisions together using ethical values
helps us consider the long-term impact and unintended consequences of our decisions before we make them. This process
helps us move beyond either/or thinking and disagreeing about
“what’s right” in a situation to considering the long-term well-being
of constituents, which is where our focus should remain.

Linda Fisher Thornton
Linda is the CEO of Leading in Context LLC
and the author of “7 Lenses: Learning the
Principles and Practices of Ethical
Leadership,” and can be reached at
linda@leadingincontext.com.

Your organizational
wellbeing is our
priority.
There’s nothing more important to the
wellbeing of your organization than the
wellbeing of your people. That’s why we’ve
been here for more than 90 years for
businesses, communities and people around
the globe. Customizing insurance programs
and benefits, and HR solutions tailored to
their needs. Consulting with organizations
through every challenge to drive better
outcomes. Helping you build the confidence
to handle whatever comes next.

AJG.com | The Gallagher Way. Since 1927.

CONNECT WITH US
Chadd Hodkinson
Area Vice President
Chadd_Hodkinson@ajg.com
517.664.2747

© 2022 Arthur J. Gallagher & Co. | GBS42888
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By Cultures of Dignity
We know that school is a significant part of our students’
social lives and where much of their emotional development
takes place. We must help children learn how to interact with
others and develop emotional intelligence to create a better
learning environment for themselves and their peers. Promoting social and emotional learning can be tricky—students may
react differently to a given technique or lesson plan or have
unique learning needs. The Dignity Model is a framework that
helps educators create safe, inclusive and equitable environments in the classroom and helps create and implement
SEL activities. Building a culture of Dignity can help us teach
our students essential social and emotional skills while also
promoting respect for all classmates.

16
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WHAT IS DIGNITY AND HOW DOES IT RELATE TO SEL
The core of the Dignity Model is understanding that every person is essential because
they have inherent worth and nothing they do or say changes their value. Each interaction should lead to more effective conflict resolution, a better sense of self-worth,
social awareness and a safer, stronger community with Dignity in mind. Dignity is different from respect, which is earned admiration for someone’s actions, traits or accomplishments. Unlike respect, everyone has the same amount of Dignity, no matter who
they are or how they treat other people. An educational foundation in Dignity is critical
for implementing effective SEL. Treating students with Dignity should be the foundation of any SEL program, modeling the values and behaviors we want them to develop
throughout their education.
Importantly—there’s no one way to teach students what to think regarding Dignity, respect and SEL. Implementing these concepts is about teaching students HOW to think
about their feelings and using social and emotional learning activities in the classroom
to strengthen their ability to interact with their own emotions and others in the world.

WHAT IS SOCIAL AND EMOTIONAL LEARNING?
At Cultures of Dignity, we view SEL through five core competencies: Dignity, Navigating
Social Dynamics, Emotional Awareness, Self-Regulation and Reasonable Expectations.
• Dignity is the understanding that every person has inherent, inalienable worth.
Treating interactions between every person as worthwhile and meaningful defines
the rest of the SEL process.
• Navigating Social Dynamics is the ability to recognize and work within the web
of relationships present in a community and culture. In a school setting, these
relationship dynamics can include teacher-student relationships, grade differences
between peers, classmate relationships, and specific friend group or clique relationships. SEL helps people establish their own identity and role within and across the
larger structure of their community without being intimidated or rejected. In other
words, SEL helps people feel worthwhile and meaningful within a culture, group or
situational setting.
• Emotional Awareness is the ability to identify and understand emotions within
themselves and others they interact with. At a basic level, SEL allows you to gain
the emotional awareness needed to identify and name your own emotions. As your
emotional awareness grows, it allows you to be able to anticipate how others might
feel in a particular situation or after a specific interaction.
• Self-Regulation is the ability to manage feelings and behaviors to feel better about
yourself and others. Examples include the ability to identify your emotions while at
the same time having the ability to calm down while feeling angry or excited or being
able to engage in healthy coping behaviors instead of shutting down (e.g., repressing or suppressing emotions) in the face of sadness or fear.
• Reasonable Expectations: Expectations can be a great way to set goals that may
not be easy. At the same time, setting unattainable expectations may lead to stress
and anxiety and worsen mental health. Understanding how to set boundaries for
yourself and others through reasonable expectations can help you stay on track
with goals while avoiding disappointment and lower self-worth.
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Teaching styles and lesson plans that
incorporate the five core competencies
of SEL allow students to grow into more
healthy, aware and responsible members
of the classroom and in the outside world.
Again—these five core competencies are
not what students must think to achieve a
healthy life. Rather they are tools that equip
students to learn how to think about their
place in the world internally and externally.
By building these competencies up through
SEL in the classroom with a foundation of
Dignity, we set our students up for longterm success in all aspects of their lives.

WHY TEACH SEL IN THE CLASSROOM?
There’s no way to prepare for each unique
situation that a student will face in their
lifetime—that’s why it’s so important to
leverage the classroom as a controlled environment to teach students ways of thinking
that lead to SEL. Treating SEL as a set of
principles instead of rules will help students
learn to apply the five core competencies in
many school, work and life situations.
The classroom is a place where students
come to learn not only facts about the world
but also how to interact and behave with
a diverse group of friends, classmates,
teachers and other adults. The classroom
offers the perfect setting and timing for
students to learn how to consistently
treat others with Dignity and respect and
incorporate SEL into their development as a
student and human being. With teachers as
knowledgeable mentors, students can learn
the basics of Dignity and why everyone
deserves to be treated with a certain level
of Dignity and understand when someone
either should earn or lose their respect.
Practicing and understanding Dignity and
respect allows students to be vulnerable,
self-aware and engaged within a supportive
learning environment. Understanding the
need for Dignity to be at the center of SEL
helps ground the conversation and creates
a shared language—teachers can educate
from a place of Dignity and students can
continually interact and communicate with
one another from the same foundation.

18
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WHY IS SEL IMPORTANT RIGHT NOW?
When educators implement SEL in the
classroom, students tend to see benefits
to their mental health, ability to build
relationship skills and career success
down the line.1 Teachers will also see more
engagement with lesson material from their
students—when students are practicing
empathy and Dignity, they may be less likely
to ask “what’s the point of this?” or dismiss
the teacher offhand, as well as being less
afraid to ask questions in class or ask for
help with problems.1
Studies show that:
• Students taught by teachers who implemented learning moments that focused
on the five core competencies increased
student academic performance by
11%.2 In the same study, about 27% of
students who were taught by educators
with an SEL framework program went
on to improve their academic performance in school and 24% were better
able to handle social situations and felt
less distress.2
• A 2021 Meta-Analysis showed that over
hundreds of SEL programs, students
tended to show improved classroom behavior, better ability to manage stress,
depression and other mental disorders,
and felt better about themselves while
having a better attitude toward how they
treated others.3

One key benefit that students who undergo SEL see is that they are less likely to
experience emotional hijacking, where our
brains bypass our ability to remain calm
and collected, and we react suddenly and
without control to upsetting situations. An
example of emotional hijacking would be if
a friend is talking over you or distracting you
while focusing on work or homework. You
suddenly snap at them and say something
that you may regret immediately after. SEL
can teach students self-awareness and
social skills that allow them to interject with
more reasoned and calm interactions with
their peers and family, leaving them more in
control and emotionally stable. This stability
can lead to long-term improvements in mental health and reduced chances of suffering
from anxiety, depression and substance
abuse behaviors.3
Young people who learn SEL techniques are
often in better control of their own emotions, whether reacting to something they
did as individuals or reacting to something
that someone else did to them. In other
words, these students can regulate their
emotions within a dynamic and varied set
of circumstances, leading to less emotional
turmoil, higher energy levels and improved
ability to focus on work, homework, hobbies
and leisure activities. In addition to more

HOW SEL AFFECTS YOUNG PEOPLE AND
TEACHERS OUTSIDE THE CLASSROOM
In addition to the impact of SEL on improving academic performance and classroom
behavior, there are many lasting positive
effects on young people outside of school.4
Students exposed to SEL in the classroom
are more capable of managing their emotions and setting boundaries with their
peers. These outside benefits allow young
people to stay focused on problems and
solve social issues without getting upset or
distracted by how others act.
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energy and focus, students also report improved attitudes toward
themselves and others, leading to a more positive outlook on
their lives and social interactions.4
Dignity-based SEL isn’t just for students—SEL for teachers
involves integrating Dignity into their daily practice and language.
Teachers have an exceptionally hard job—they need to be steadfast role models to a group of impressionable children. It’s hard
to be calm and collected all the time with so much going on in
the world as an adult! Lessons from SEL can show us how to use
Dignity and deal with conflict outside of the classroom with family
and friends—and can help “check your baggage” before teaching to avoid emotional outbursts or anger toward your students.
A teacher’s role in SEL goes beyond the classroom and young
people’s personal lives—they must deeply understand and be
involved in Dignity-Based SEL every step of the way.
Think back on your own experience in the classroom—how much
were you taught about emotions when you were your students’
age? Reflecting on this question, one can see how learning more
about Dignity-based SEL can benefit students, young people and
teachers in a positive, lasting way!

HOW TO GET STARTED AND LEARN HOW TO TEACH DIGNITY-BASED
SEL IN THE CLASSROOM
Young people and teachers benefit greatly from implementing
Dignity-Based SEL both in and outside the classroom, leading to long-lasting positive outcomes in their lives. To learn
more about Dignity and SEL, visit culturesofdignity.com to find
more information.
This article originally appeared as a blog post on the Cultures of Dignity
website and has been edited and reprinted with permission. View the full post
at culturesofdignity.com/blog/blog-cultures-of-dignity/sel-in-the-classroom/.
CASEL. (2021). What Does the Research Say? CASEL.
casel.org/fundamentals-of-sel/what-does-the-research-say/.
1

Durlak, J.A., Weissberg, R.P., Dymnicki, A.B., Taylor, R.D. and Schellinger,
K.B. (2011). The Impact of Enhancing Students’ Social and Emotional Learning: A Meta-Analysis of School-Based Universal Interventions. Child Development, 82(1), 405–432. doi.org/10.1111/j.1467-8624.2010.01564.x

Don’t Let Finances be
a Barrier to Board
Development Training

2

Clarke, A. (2021, July 21). Adolescent mental health: A systematic review on
the effectiveness of school-based interventions [July 2021]. Early Intervention
Foundation. eif.org.uk/report/adolescent-mental-health-a-systematic-reviewon-the-effectiveness-of-school-based-interventions.
3

CASEL. (2008, January). Social and Emotional Learning (SEL) and Student
Benefits: | Education in Crisis and Conflict Network. eccnetwork.net/resources/social-emotional-learning-sel-and-student-benefits.
4

Cultures of Dignity
An organization, cofounded by author and educator
Rosalind Wiseman, works with communities to shift the
way we think about young people’s physical and emotional
wellbeing. She is one of the General Session speakers at this
year’s MASB Annual Leadership Conference, Oct. 20 – 23
at the Grand Traverse Resort and Spa.
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Prioritize building the necessary skills over the
next school year to serve your students as
effectively as possible, both individually as board
members and collectively as a governance team.
In its fourth year, the MASB Member Assistance
Fund helps to defray training costs for districts
experiencing financial hardship and that see
costs as a deterrent to accessing MASB services
or events. Funds are available on a first-come,
first-served basis.
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2021 MICHIGAN ASSOCIATION OF SCHOOL BOARDS’

Annual
Conference
2022 MICHIGAN Leadership
ASSOCIATION OF SCHOOL BOARDS’

ANNUAL LEADERSHIP CONFERENCE
Generously supported by:

You’re invited to join us as
we lean into some of the
essentials of leadership—
integrity, dignity and
ethical decisionmaking.

THE WEEKEND INCLUDES:
IN PERSON
Conference Price: $399

VIRTUAL
Conference Price: $216
(General Sessions ONLY)

Register today at masb.org/annual22
or scan this QR code.

Preconference Sessions on
Thursday*
General Sessions and Clinic
Sessions on Friday and Saturday
Board Member Certification
Classes (CBAs) all Weekend*

Questions regarding registration?
Contact Cindy Holmes, Membership Coordinator and Registrar,
at registrar@masb.org or 517.327.5918.
20
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Featured General Session Speakers:
Linda Fisher Thornton

CEO of Leading in Context, Author of "7 Lenses:
Learning the Principles and Practices of Ethical
Leadership” and Adjunct Associate Professor,
University of Richmond School of Professional
and Continuing Studies

Alex Sheen

Founder, because I said I would

because I said I would will be the featured
charity for the 2022 ALC. More information is
available at masb.org/annual22.

CLINIC SESSION PREVIEW:
Red Flags for School District Fraud:
Prevention, Detection and Recovery

Rosalind Wiseman

Co-founder, Cultures of Dignity

Our Students are Asking for Help: Social and
Emotional Support for Your District
What Would Systemic School Reform in
Michigan Mean?
Maintaining Control and Civility During
Chaotic Times
Getting Better Growth: Using Nudge Theory to
Personalize Education and Improve Student
and District Performance

Exhibit Show
Delegate Assembly*

It Takes a Village: Understanding the Needs
of Today’s Novice Teacher

Networking Opportunities

...and many more to choose from!

...and so much more!
*Separate registration required; in person only.

d Spa | grandtraverseresort.com
nd Traverse Resort an
Photo ©Gra

Oct. 20 – 23, 2022
Grand Traverse Resort and Spa, Acme
#MASBALC
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MISchoolBoards

company MISchoolBoards
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WHAT’S SAVING
MY LIFE
RIGHT NOW
By Katie Eisenberger
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There’s a podcast trend featuring hosts of all subject
matter having conversations with guests and listeners
as they share tips and life hacks simply called, “What’s
Saving My Life Right Now.”
The idea comes from a story in Barbara Brown Taylor’s
memoir, “Leaving Church,” where she is asked to be a
keynote speaker assigned to share with her audience
what was saving her life at that very moment.
The lists are NOT created to make the author seem
greater than thou; nor should they make you feel worse
about life. From the lists I’ve heard, they’re an honest offering of suggestions from someone in a similar
season. They’ve helped me consider a new approach
that isn’t really monumental; but at that moment in
time when I’ve just been so consumed in my own circle
of chaos with my blinders on, unable to see other
possibilities or solutions, this method has provided a
new perspective.
I asked my fellow Shepherd Public Schools board
members to share an action or approach they feel helps
us work together. The consensus was though, that if I
share a list, I also make sure before you read it to clearly state we don’t always get it right. We make mistakes.
We get off track. We don’t offer any magical formula or
level of expectation. We could easily list 10 things that
can bring our board to a screeching halt. Some of you
might see those items reflected on your own list. But
experience says, there are enough factors outside the
board structure that can fill pages of heavy items—don’t
let the internal board structure be number one.

So, in an effort to start the conversation about what’s helping school board
members across Michigan work together, here is the SPS Board’s “What’s
Saving My Life Right Now” list:
1. Read every email, try to put yourself in their shoes and ask yourself,
“What’s best for the kids?”
2. On a sticky note, write down the reasons you ran for the board. Put it in
your board notebook so you can remind yourself before every meeting
“Your Why.”
3. Always ask questions to those who will be impacted, while respecting
the chain of communication.
4. Wear school colors for every board activity. It doesn’t mean showing up
with face paint and blue-and-gold-dyed hair to every meeting; though if
it’s Homecoming Week, that would be EPIC! Showing your school pride in
small (or EPIC) ways models behavior and pride for others.
5. When you walk out of the board meeting, even if you voted against an
approved decision, you realize it’s important to carry out the board’s
decision as best you can, helping those impacted be as successful as
possible.
6. Send admin and teachers mentioned during a meeting a handwritten
note of appreciation and acknowledgment of their efforts.
7. Face any individual talking, listen to understand and give yourself permission to wait 24 hours on a decision if needed. Quick decisions can
often call for quick and destructive fallout.
8. Believe each board member has the best intentions and comes from
a place of wanting to do what’s best for students. Board members can
then trust all will be open-minded when sharing perspectives.
9. A solid strategic plan gives you the reasoning behind every easy and
tough decision. Make it a habit to ask, “How does this align with our
strategic plan?” Enlist those making the request to provide how they see
it aligning. The strategic plan will hold the entire district accountable for
playing its part in fiscal responsibility.
10. Pick up the phone and call. A lot can be lost in translation through
technology. Relationships are built on conversations, asking questions,
listening, asking for clarification and getting to a point of understanding.
What’s saving your life as a board member right now? Start writing out your
list. At your next meeting, ask everyone to share. Don’t have 10? Write down
three. It’s not the number you’re going for; it’s the idea of identifying and recognizing tools you have within you and around you at this very minute during
this season to be successful.
At an upcoming MASB workshop, meet someone new and ask them what’s
saving their life right now as a school board member. Continue the conversation with your admin, teachers, students, staff, community members. . . How
interesting it will be to see the different directions each conversation takes
and the excitement in their body language as people focus on what’s contributing to their success! You might find a couple more ideas to add to your own.
MASB would love to see your lists! Please send them to comms@masb.org.

Katie Eisenberger
Katie is a Trustee on the Shepherd Public Schools Board of Education,
and can be reached at keisenberger@shepherdschools.net.
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The
Benefits
of Honest
Collaboration
By Cheryl Blau, Ed.D. and Christopher J. Delgado, Ph.D.
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The most important factor for a healthy
school district is the relationship between
its superintendent and board of education.
Together, they can face new and historic
challenges equally, through systems, communication protocols, governance and
shared decisionmaking.
In November 2020, new board members
were elected to our Farmington Public
Schools Board of Education. At the very next
board meeting and amid the challenges
COVID-19 presented, the superintendent,
board president and board vice president
abruptly resigned. Two newly elected board
members immediately stepped forward to fill
these vacancies and an interim superintendent was quickly appointed. When all new
board members took office a few months
later in January 2021, four of the seven of
us were novices to board service. While this
certainly presented its own set of additional
challenges, all seven members of our new
board—novice and veteran alike—shared a
strong commitment to respectful dialogue,
teambuilding and honest collaboration in
our service to the district—elements that
had long been missing from the FPS Board.
On July 1, 2021, Dr. Christopher J. Delgado joined Farmington Public Schools as
its fourth superintendent in less than a
decade. Having been selected from a highly
qualified cadre of candidates by unanimous
agreement from our new board, the eight
of us quickly set to work to help our district
recover from the many sudden changes in
leadership while simultaneously striving to
make wise decisions for our students and
staff amid the ongoing pandemic. It’s fair to
say that the convergence of these circumstances presented unprecedented challenges for us.
However, with the assistance of MASB Facilitator Scott Morrell, our new superintendent
and board chose to honor our commitment
to respectful dialogue, teambuilding and
honest collaboration by conducting fullday retreats every three months beginning
that July as soon as Dr. Delgado joined our
district. In total, five Saturday sessions were
held this first year during which we worked
on teambuilding, the development of trust,
exploration of and commitment to strict
governance and communication models and
setting both superintendent and board goals
for the year. All year long, we looked forward
to our Saturday sessions. We invited various
cabinet and county officials to join us to
share their expertise on everything from instructional growth and achievement to the
full budget cycle, to diversity, equity
and inclusion efforts to pupil
accounting regulations to
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allow for more innovative pedagogy. Our sessions were productive
because we committed to each other to
make them a priority.
In addition, at the very first board retreat, we
took a close look at the board committees
that had been in place and promptly decided
to scrap most of them as they did not serve
our district or board goals. We decided
instead to invest ourselves in the strategic
planning committees just then forming in
our district, with each board member joining
the committees for which their expertise
was best suited.
We then established two new board
committees: Communication and
Community Engagement and Legislative.
Recognizing that public comment does
not allow for meaningful dialogue between
our board and our community members,
the Communication and Community
Engagement Committee is proactively
planning to hold quarterly community
dialogues around our district’s DEI work,
school safety, curricular content and
other topics to invite the full community
into discourse with civility with our board
and superintendent around sensitive
topics. Attempting to avoid the political
rhetoric and truly focus on honest and
open conversation from all parties will be
a significant challenge. To that end, we
are looking to partner with professional
facilitators, possibly from Oakland University
and other local resources, to invite our
school community “into the tent” for honest
dialogue on key, often controversial issues.
Meanwhile, the goal of our Legislative
Committee is to build relationships with
legislators at all levels of government while
also gathering information on pupil accounting, the Michigan Merit Diploma requirements and the processes that currently
exist for modifying them. As we move into a
second year of our district’s strategic planning process, we recognize that some of our
nation’s traditional methods of organizing
students for K-12 learning are out of sync
with current cognitive neuroscience on how
the brain learns, the conditions necessary
to maximize student growth, and methods
of measuring and reporting this growth.
We look forward to connecting with board
members, superintendents, legislators and
educators throughout the state and nation
who have successfully navigated or modified
state requirements toward better meeting
student learning needs.
Additionally, the Farmington Public Schools
Board of Education committed to becoming
a fully certified board—a goal we achieved
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within our first year together as all seven members successfully completed the required series of MASB Level
1 courses. Many board members took advanced MASB
courses as well. Another benefit of our participation in the
MASB courses and institutes has been the opportunity
to connect with members of other school boards from
throughout the state to both share what we are doing in
our district and learn from what others are doing in theirs.
With a full year of background on established protocols
for a healthy, professional and productive school board,
we are prepared to face the challenges of the new school
year. Clearly, COVID-19 and masking were top priorities
and, looking to the coming year, they likely will continue to
influence our building management, albeit hopefully on a
smaller scale. The other challenge is not new but likely will
heighten as we come closer to the midterm national elections, and that relates to our DEI work.
Another new challenge will be continuing to influence
instruction through middle school teaming, instructional
coaching and flexible hybrid learning modalities that ironically became innovative measures during the pandemic.
The challenge not only lies in the training of teachers but
also in helping parents understand the research-based
best practices that may look different from the traditional
instructional models with which they are most familiar.
As a new superintendent, Chris can tell you that having
a board of education that supports and participates in
district goals is incredibly beneficial in creating a progressive and accomplished school district. As a board member,
Cheryl can report that our district’s successes and new
trajectory are due to now having a superintendent dedicated to meeting the unique learning needs of every student
and a board willing to learn, grow and collaborate with
respect, honesty and integrity even when we disagree.

Cheryl Blau, Ed.D.
Cheryl is Farmington Public Schools’ Board President,
and can be reached at cheryl.blau@fpsk12.net.

Christopher J. Delgado, Ph.D.
Christopher is Farmington Public Schools Superintendent,
and can be reached at christopher.delgado@fpsk12.net.
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Federal Funding Can
Make a Targeted
Difference for
Districts
Facilities improvements and mental health supports
are strategic ways to deploy one-time dollars

By Robert Dwan, CFO, SFO
Michigan schools have not been spared from the
significant impact COVID-19 has had on student
learning and engagement. Although it’s been
a difficult time to oversee school districts, the
pandemic changed the way we do business and
has strengthened our ability to withstand future
unforeseen disruptions of operations.
In large part, the significant inflow of federal funds
provided to the state under the Elementary and
Secondary School Emergency Relief Fund—specifically
through the Coronavirus Aid, Relief and Economic
Security Act—has allowed the Michigan Department
of Education to provide emergency relief funds to
local education agencies including charter schools
that are LEAs. Although considered federal funds for
accounting and reporting purposes, the use of these
dollars has been expanded significantly to include
areas of need that have not been allowed in the past.
This is a tremendous opportunity for districts to meet
their specific needs to combat the impact of the
pandemic on student health, safety and learning.
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Several funding streams make up the CARES Act, all of
which intend to target the greatest needs of the district.
Although all funds have had an impact, the major allocation that districts are currently administering is the
third wave of ESSER Funds, the American Rescue Plan.
Estimated allocations for ARP-ESSER III funding for
Michigan schools top $3.35 billion. As such, extreme
attention to detail, proper use and recognition that
these are one-time subsidies increase the importance
that districts should consider only nonrecurring costs
when using these funds to return to full operations.
For districts to receive funding under ARP-ESSER III, a
needs assessment including meaningful consultation
with stakeholders must be completed, which is then
submitted to MDE through an electronic application
process. Great emphasis has been placed on meaningful consultation with stakeholders. Proper documentation to support the meaningful input is required and
will be an area that is reviewed through the grant
monitoring process. Without meaningful input,
the district’s allocation could be jeopardized even
though all other provisions of the application are
adhered to. Documentation should be complete
and readily available for review.
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As part of the application process, districts have submitted documentation to support the “use of funds.”
As required under the law, recipients must submit to
MDE and post on their district website their plan for the
use of funds. All district plans are posted on the MDE
website, fulfilling the state’s obligation for transparency
under the Act. A complete alphabetic listing of all districts that submitted for the use of funds can be found
at bit.ly/MichiganARPFunds.
The ARP-ESSER III funding provides an opportunity for
districts to use the dollars in a manner consistent with
the legislation, which is somewhat different from other
federal funding. Including any activity authorized by the
Elementary and Secondary Education Act, the district
has 19 additional areas of expenditure that can be
funded using ARP-ESSER III dollars. The complete list
is available under the U.S. Department of Education’s
frequently asked questions at bit.ly/ARPFundingOpps.
Of special interest in the listing, funding may be used
for the purchase of technology, cleaning supplies, improvement of facilities for safety and air quality, mental
health services for students and other activities that
are necessary to maintain the operation and continuity
of services in the LEA, including continuing to employ
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existing LEA staff. Although not exhaustive, these categories of
expenses are generally not allowed under other existing federal
programs. ARP-ESSER III funding provides districts the opportunity
to make significant upgrades to operations to meet the needs of
students today and into the future.
With the specific needs of the district being the driving force for the
use of funds, there isn’t a one-size-fits-all approach to spending the
dollars to improve student safety, mental health and educational
outcomes. One expected significant area of use is the upgrade of
facilities to improve indoor air quality and the safety of students.
HVAC systems, roofing, windows and other necessary repairs and
maintenance to existing buildings to improve the quality of the
learning environment are all qualifying expenses under the funding.
With Michigan being one of only a handful of states that does not
provide state funding specifically for infrastructure, this may be an
effective use of the funds that have the most impact.
Another area that is expected to see greater use of funds is the
continuity of learning category. The ability to maintain a consistent
workforce able to carry out district needs is of great importance.
Funding may be used to employ existing staff and avoid layoffs. In
general, maintaining a workforce in a school environment accounts
for nearly 85% of a district’s expenditures. With the ability to use
ARP-ESSER III funding to offset costs of staff—albeit limited
to a one-time opportunity—the district can focus freed up
funding in other areas of need not covered by the federal dollars. This is also a significant opportunity, but
it should be well planned, as offsetting a potential
recurring cost with one-time funding may prove
challenging to maintain in future years.
The challenges faced by districts in maintaining a clean, safe learning environ-

ment may be lessened using the ARP-ESSER III funds; however,
the mental health needs of students should not be overlooked in
any instance. Returning to an in-person, masked environment has
affected students in a significant way. The cancellation of events,
isolation from peers and a move to more virtual educational experiences can affect students differently. Money from the ARP-ESSER
III funding may be used to reengage students with the learning
environment and assist with a transition to a new-normal way of receiving services. The mental health of students and staff has been
a focus of the use of funding and has also been emphasized in the
state School Aid budget. Although staffing mental health positions
have been challenging, districts are finding the funding useful in
engaging needed service providers.
As the dust settles on the return to the new-normal educational delivery system in Michigan, the fact that a one-time federal funding
stream has had a significantly positive impact on districts’ ability
to meet student needs should not be understated. Caution should
be used when implementing staffing plans and programs that will
require funding after the federal dollars have been exhausted. The
economic winds can change quickly, and the ability to maintain your
operations and delivery system can be difficult. The best use of the
funds is to direct them toward the most urgent student needs in a
way that avoids recurring costs as much as possible.
Districts have an excellent opportunity to greatly impact their students, communities and generations to come through the tactical
use of ARP-ESSER III funding. The idea that “to those whom much
is given, much is expected” seems to fit the situation well. As board
members entrusted with oversight of the district, it is imperative
you understand the implications of your decisions when using these
and other federal funds. Students, communities and generations to
come are counting on you.

Robert Dwan, CFO, SFO
Robert is Michigan School Business Officials’ Deputy Executive Director,
and can be reached at rdwan@msbo.org or 517.327.2581.
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Bargaining

for the Famine
During the
Feast
By Dan Feinberg, J.D.

The table has been set. The state School Aid budget bill was
more than $22.1 billion, and $19.6 billion of it is going to
K-12 schools. The foundation allowance increased by $450 to
$9,150 per pupil, the special education funding gap was significantly reduced and “at-risk” students were fully funded—almost
$750 million—at the current multiplier of 11.5% of the foundation allowance as opposed to the prior year proration of around
8%. The budget also sends $1 billion to the Michigan Public
School Employees’ Retirement System, which should take
pressure off districts’ Unfunded Actuarial Accrued Liability payments. This, along with the billions of federal American Rescue
Plan funds districts have received (see page 28 for more), and
the fact that there is still more money to be spent has led to a
seemingly endless amount of dollars for districts.
Many school budgets have been starved for a long time, with
minimal or no pay increases, growing workloads, and—in more
recent years—a global pandemic completely altering the classroom. As districts prepare for the bargaining season, the staff—
who have managed through these tough times—are ready to
enjoy these salad days. And by and large, school management—
who often break bread with the staff—want them to get their fill.
Mere crumbs won’t do.
There is a definite appetite to ensure that staff is taken care
of in the contracts, both as an acknowledgement of the work
they are doing and for the work they have done. But in showing
appreciation, it is important to keep the long view at the table.
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While the state is so flush they appropriated a record $22 billion
for the School Aid Fund and still had a couple of billion dollars
left over, the money on the balance sheet likely will pay for tax
relief. Additionally, although the Consensus Revenue Estimating
Conference this past May projected continued growth in state
funds, it may have undercalculated the effects of the potentially
coming economic downturn and recession. Although tempting,
killing the fatted calf can put everyone in a tough spot when the
lean times come. When you get to the meat and potatoes of the
negotiation, it is crucial to make sure you are using the current
cornucopia of resources in the most effective way possible to
ensure you have flexibility in times when resources invariably
get thin.
From soup to nuts, as you work through negotiations, remember
the importance of affirming—and reaffirming—your recognition
of the value of the staff. But remember, affirming value and
locking in future theoretical resources are two different things.
The following is a menu of some options you may wish to
consider when negotiating to best use your funds beyond—and
in place of—merely increasing steps and lanes. It is not an exhaustive list, but the running theme throughout it is to find ways
to use funds in one-time applications to help shore up district
finances and still reward employees.
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Replenish district fund balances. Although
generally not a goal of staff, districts would be
wise to ensure they are building up their cash
reserves in flush times. A positive fund balance
of 10% may look robust, but if the balance was
significantly higher prepandemic, the district is
in a worse financial position and has been deficit
spending even though it is not in deficit. Districts
with fund balances below 5% for two concurrent
years are required to report their budgetary assumptions by July 7 to the state for the Department of Treasury to review the potential for fiscal
stress under the state’s “early warning system.”
Districts in deficit must go through sometimes
draconian measures to get out of deficit, including emergency managers. As a general rule, the
Michigan School Business Officials have recommended a positive fund balance of 15% to 20%.1
Offer a buy-down of accrued sick leave. In
many instances, under previous contracts,
staff members may have accrued significant
quantities of sick leave that they can “cash out”
at retirement. Districts may want to consider
offering an early buy-down of that accrued leave
as either a direct cash payment or as a deposit
into an employee’s defined contribution retirement account. By doing so, a district would
remove a future liability with currently available
resources. By agreeing to it, employees either
get the benefit of additional funds now or the
potential to increase those funds through time
and investment.
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Offer a split between standard increases in
steps and lanes, and “off-schedule” bonus
payments even though your partners at the
table will likely want the largest steps and lanes
increase possible. Off-schedule agreements
allow a district to provide additional and immediate rewards to current members of staff for the
efforts they have put in through the past few
years. In addition, off-schedule agreements can
go a long way toward preventing (or staving off)
future salary cuts, which are usually even harder
to address.
Offer physical building upgrades that improve
working conditions. If the district is considering
using any funds for building upgrades and renovations, discuss any specific upgrade requests
from the staff. There likely will be significant
overlap, but there may be some items that were
not considered. Either way, allowing staff to
have input into building changes could increase
goodwill at the table—and at ratification time—as
a one-time investment with long-term value.
Michigan School Business Officials. Fund Balance and
Related Issues. May 21, 2013. Retrieved from msbo.org/
sites/default/files/FundBalInfo.pdf, July 22, 2022.
1

Dan Feinberg, J.D.
Dan is MASB’s Assistant Director of
Labor Relations and Legal Services, and
can be reached at dfeinberg@masb.org
or 517.327.9221.
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Tuesday, Nov. 8, 2022, is the next General Election in
Michigan and across the country. This day marks the easiest way for you to be an active participant in our democratic
society—by voting!
Elections are an important way to make your voice heard.
As an elected official who may even be up for re-election
this cycle, you can lend your voice to the process by sharing
voting information with your neighbors and constituents and
encouraging them to participate in this great democratic
process. With both absentee and in-person voting options, it
really couldn’t be any more accessible.
With all the issues facing schools, who represents you in the
Michigan Legislature and U.S. Congress becomes increasingly important. MASB encourages you to take the time to
find out where your candidates stand on education and
other issues that matter to you. A simple Google search for
the candidate’s website is a great place to start.
Not sure who your candidates are? Did your polling place
change? You can find the answers to those questions and
more and view a sample ballot on the Michigan Secretary
of State website at michigan.gov/elections. Click on the
“personalized information” tab.
With the 2018 passage of Proposal 2, for the first time in
Michigan’s history, the redistricting process was handled by
an independent citizen redistricting commission compromised of 13 residents. The goal was to reduce gerrymandering and create fair boundary lines for elections led by a new
independent body instead of the Legislature.
By law, district lines are redrawn every 10 years after the
completion of the U.S. Census. Michigan’s new U.S. representative, state representative and state senator districts
became law in March of this year. Many local districts, such
as county commissions, were updated as well. With all
these changes and term limits creating open seats in the
majority of the Senate and a large part of the House, now
is the time to research candidates running in your area and
learn about what else is on the ballot. If you haven’t already,
you may receive a new voter information card in the mail
showing updated district numbers and important polling
location details. To view the newly drawn district lines, visit
michigan.gov/MICRC.
This is a busy election year in Michigan as well as nationally. The governor, lieutenant governor, attorney general,
secretary of state, U.S. representatives and the Michigan
House and Senate seats are all on the ballot. There are also
regents for university boards, some judicial seats, two seats

on the State Board of Education, and local offices including
school boards on the ballot. And that is all before you get to
any local or statewide ballot initiatives!
There is one statewide proposal that has been approved by
the Michigan Legislature for the ballot and two others have
submitted signatures and are awaiting approval by the State
Board of Canvassers.
The first proposal amends term limits in the Michigan Constitution. It reduces the total time served in the Michigan
Legislature from 14 to 12 years but would allow all 12 years
to be served in either chamber or a combination of both. It
also requires new financial disclosure laws for certain elected officials and all members of the Michigan Legislature.
Because this proposal was approved with the required twothirds vote of the House and Senate, it automatically makes
it onto the General Election ballot.
As of this writing, there are two proposals awaiting approval,
both of which would amend the Michigan Constitution, are:
• Reproductive Freedom for All. This proposal seeks
to affirm a person’s fundamental right to reproductive
freedom without political interference. This includes
the right of each person to make and carry out decisions relating to pregnancy and reproductive health. If
accepted on the ballot and approved by voters this fall, it
would place these provisions in Michigan’s Constitution
and negate changes created by the recent U.S. Supreme
Court decision to overturn Roe v. Wade.
• Promote the Vote. This aims to expand voting rights
and clarify election law. The proposal would establish in
Michigan’s Constitution a fundamental right to vote and
prohibit any actions or laws from denying or interfering
with or unreasonably burdening the right to vote.
There’s no rule that you must start at the top of the ballot
and fill it out in order. The bottom of the ballot is just as
important. Vote for the questions and candidates that matter to you the most, which may just be the last ones on your
ballot, such as the school board and local tax questions.
Remember, polls are open from 7 a.m. to 8 p.m. You can
register up to Election Day at your local clerk’s office. All
registered voters are eligible to vote absentee right up until
8 p.m. on Election Day by taking their ballot to their city or
township clerk’s office.
Happy voting!

De’Shondria Bedenfield
De’Shondria is MASB’s Assistant Director of Government Relations,
and can be reached at dbedenfield@masb.org or 517.327.5900.
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Building a
Resilient School
System for a
Post-Pandemic
World
By Ramont M. Roberts, Ph.D.

The onset of COVID-19 in March 2020 brought a myriad of unprecedented
challenges that left educators dependent upon their innovations, passions,
intuitions and abilities to adjust to rapid change. These skills proved to
be essential to the success of students, as the pandemic also produced
numerous challenges for them as well. Students had to adjust to abrupt
changes in the structure of the school day and, most importantly, in the
way instruction was delivered.
Students were forced to learn in environments where instruction was
completely virtual, in classrooms where the teacher was teaching
to a computer screen and students simultaneously, or in classroom
environments that were distant and cold with shields on the desks and
constant reminders of why they had to maintain a physical distance
from their classmates.
Imagine trying to learn in an environment where everyone
is wearing a mask, you can’t get closer than six feet to
another person, people are experiencing loss of life and
serious health challenges in their own families, and
attendance among staff and students is sporadic and
unpredictable at best.
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The uncertainty, instability and discomfort from the pandemic undoubtedly produced trauma, pain and confusion within our student
population. We were suddenly living in times that required students
to be extremely flexible, display emotional strength and control, and
be intellectually nimble. And these abrupt changes to our educational system happened in a matter of weeks.
Among the effects of the pandemic, the impact of trauma became
the most prominent and identifiable in our students. Mental health
professionals consistently informed us—especially during the early
stages of the pandemic—of the effects of trauma on brain development and normal functionality. These experts confirmed for us daily
that trauma can impact several important functions of the brain and
the emotional development of students, leading them to be unable
to process and respond to situations normally.
During the pandemic, it became apparent that many of our students
were experiencing high levels of trauma based on their behavior.
Immediately, we noticed increased incidents of fear among students
participating in activities that were resuming and high levels of irritability around sudden changes in protocols and abnormal schedules.
In addition, we noticed sudden spikes in impulsivity among larger
groups of students who didn’t normally exhibit those behaviors.
With all the unprecedented challenges and unknowns that
the pandemic presented, it became essential for our
school systems to adapt in ways that were abrupt,
intense and effective. We recognized, as other
educators around the globe did, the urgency of the
moment and the importance of the school system
to once again be the anchor for students, providing some sense of direction and hope.
In our district, it was important for us as
educators to utilize this crisis as the perfect
opportunity to educate our students and build
necessary skills. We formed a crisis team
made up of every employee group in our
school system. To gain the input of students
and parents, we built in systematic survey
mechanisms and portals on our website and
social media pages for constant feedback.
The crisis team was charged with restructuring our school system as best as we
could to meet those challenges effectively.
The readjustment meant utilizing whatever research was available on traumainformed education, soliciting guidance
from mental health and public health
professionals, rethinking the schedule
and delivery of the curriculum, exploring
ways to institute a consistent informational and educational pipeline for

parents, and determining how to use the afterschool and summer
schedules effectively. The work of the crisis team yielded a school
system that we felt was the most effective, relative to addressing the
needs of our students in a pandemic, and ultimately guiding them to
a post-pandemic world.
The restructuring of our school system included:
• Adding more than 60 interventionist positions that provided
academic support for students at the Tier II level funded through
the Emergency and Secondary Emergency Relief Fund. The
interventionists also allowed for the student-to-adult ratio in the
classroom to be reduced to 18 to 1.
• Adding a districtwide mental health professional with the assistance of Saginaw ISD and 31N funding.
• Hiring four additional social workers to provide social and emotional support to students.
• Purchasing an additional Chromebook for each student to have
in the home, raising our ratio to two Chromebooks for every
student.
• Extending our professional development training to all staff in
the district to include support staff, paraprofessionals, security, secretaries, bus drivers and food service workers. These
additional staff members received training in trauma-informed
education, Verbal CSI and culturally responsive teaching along
with our teachers, counselors, social workers, psychologists
and administrators. Teachers, administrators and support staff
received additional training in delivering the curriculum through a
digital format, as a result of our transition to the digital aspect of
our curriculum.
• Restructuring our summer program, adding to the length of the
day, which included enrichment activities such as yoga, martial
arts, sports programming, hip-hop dancing and vocal music
classes.
• Forming a partnership with local churches to provide programming in the churches after the summer school hours that would
allow students to be in a structured environment until 6:30 p.m.
Monday through Thursday. We also provided a year-long training
schedule for parents in trauma-informed practices.
• Offering a robust after-school tutoring program staffed by certified teachers for the entire school year.
To gauge the effectiveness of these changes, we will use the 20212022 school year as a baseline year for local and state assessment,
attendance, discipline, mobility and graduation/dropout data.
We hope we will begin to see significant improvements in the
subsequent post-pandemic years as the restructuring continues to
be implemented.
From our perspective, it was imperative to meet the challenges
of the pandemic with a school system that was prepared for the
student rather than the student needing to be prepared for the
school system.

Ramont M. Roberts, Ph.D.
Ramont is the School District of the City of
Saginaw’s Superintendent, and can be reached at
rmroberts@spsd.net or 989.399.6501.
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nda
By Ama
As each new school year commences, maintaining
effective policies is at the core of successful district
governance. These policies should reflect local oversight, ever-changing state and federal laws as well
as the mandates of regulatory agencies. The current
policy climate has put additional pressure on school
boards to respond quickly and appropriately to the
evolving needs of each district.
Each board and administrator should take time at
the beginning of the year to review policy, provide
training and establish administrative procedures.
This process will help set the direction for the upcoming school year, allow for appropriate changes
to be made to policy and guideline documents, determine appropriate training for staff and, through
these steps, help protect the district from litigation.
Setting direction for the district can be an enormous
task. Reviewing policies at the beginning of the
school year provides an annual opportunity for the
board and administrators to build consensus on the
district’s educational mission and philosophy.
Although the following list is not inclusive of every
policy the board should review annually, these
policy topics should be reviewed at the start of each
school year:
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1. STUDENT WELLNESS, INCLUDING
MENTAL HEALTH
Wellness – research concludes a positive correlation between a student's
health and well-being and their ability to
learn. (Policy 8510 – Wellness)
A planned program of guidance and
counseling should be an integral part of
the educational program of the district
to assist students in achieving optimum
growth and help integrate all the student’s
experiences so that the student can better
relate school activity to life outside the
school. This program should also help students make their own decisions and solve
problems independently. (Policy 2411 Guidance and Counseling)
Student supervision and welfare is a
critical element of district staff members’ responsibilities. If a student
approaches a staff member to seek
advice or ask questions regarding
personal problems, unless properly
licensed and authorized, the trusted staff member should help the
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student by facilitating contact with certified or licensed individuals
in the district or community. (Policies 1613/3213/4213 - Student
Supervision and Welfare)
Student Assistance Programs are a way in which the board can
maintain a balance between maintaining a proper educational environment and a compassion for students who suffer from or are
victims of intemperate, immoral, or illegal behaviors.
Through policy, the superintendent can be authorized to establish one or more assistance programs for students that provide
for effective intervention in areas such as substance abuse,
crisis situations, and other situations that impact students'
emotional, mental, or social well-being and affect their ability
to benefit from the district's educational program. (Policy
5531 - Student Assistance Programs)
The board should also review the following policies:

3. PARENT AND FAMILY ENGAGEMENT
Parent and Family Engagement (Policy 2112) provides details
about how the effective partnership between the school and the
student’s parents and family will have a positive impact on student
learning. Having a policy that identifies the various opportunities
for parent and family engagement is the foundation for building a
collaborative relationship among families, educators, providers and
partners to support and improve the learning, development and
health of every learner. The principles of family engagement include
relationships as the cornerstone; positive learning environments;
efforts tailored to address all families, so all learners are successful; purposeful and intentional efforts that clearly identify learner
outcomes; and engaging and supporting families as partners in
their child's education.
See also the following for information regarding parent and family
engagement in the district:
Policy 2261.01 - Parent and Family Member Participation in
Title I Programs

Policy 5310 - Health Services
Policy 5320 - Immunization

Policy 2261.02 - Title I – Parents’ Right to Know

Policy 5330 - Use of Medications
Policy 5330.01 - Epinephrine Auto-Injectors
Policy 5330.02 - Opioid Antagonists
Policy 5335 - Care of Students With Chronic
Health Conditions
Policy 5350 - Student Suicide

2. VULNERABLE YOUTH (INCLUDING, BUT
NOT LIMITED TO, HOMELESS STUDENTS,
CHILDREN AND YOUTH IN FOSTER CARE,
ENGLISH LEARNERS)
Evaluating the board’s policies, encouraging administrators to review the
process, and identifying the liaison
who is responsible for establishing
the protocols to make sure vulnerable youth are not stigmatized or segregated will help at
the outset of each school year
so these students start the
year with stability.
Policy 2225 - Student With
Limited English Proficiency
Policy 5111.01 Homeless Students
Policy 5111.02 - Educational Opportunity for
Military Children
Policy 5111.03 - Children
and Youth in Foster Care
Policy 6152 - Student Fees, Fines
and Supplies
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4. PROGRAM ACCOUNTABILITY AND EVALUATION
The board should provide a means for the continued evaluation of
progress toward the goals established for the academic program
(Policy 2605 - Program Accountability and Evaluation).

5. GRADUATION REQUIREMENTS
The board is required to annually notify each student and a parent/
guardian that each student is entitled to a personal curriculum.
This notification must be in writing and should be provided to allow
for students to successfully complete their instructional program
or personal curriculum. The board will acknowledge each student’s
successful completion by awarding a diploma at graduation ceremonies (Policy 5460 - Graduation Requirements).

6. APPROVAL OF CURRICULUM AND COURSES OF STUDY
The board has a responsibility for the quality of the educational
program of the schools in the district. Through the superintendent’s
recommendation, the curriculum, courses of study, programs for
gifted students and the adoption of textbooks/selection of instructional materials should be evaluated and adopted with a plan for
growth and grade-appropriate instruction.
Policy 2210 - Curriculum Development – Approved Courses
Policy 2220 - Adoption of Courses of Study
Policy 2231 - Core Curriculum
Policy 2464 - Programs for Gifted Students
Policy 2510 - Adoption of Textbooks
Policy 2521 - Selection of Instructional Materials and Equipment

7. COMPLAINT PROCEDURES
The board should review the policy that provides the opportunity for
any person or group having a legitimate interest in the operation
of the district to present a request, suggestion or complaint. The
policy should detail the various steps to be taken for both informal
and formal review of a request, suggestion or complaint (Policy
9130 - Public Complaints).
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8. ATTENDANCE
Both the attendance of staff and students are of paramount importance to the success of the district. Knowing the expectations of
staff regarding attendance and leaves of absence as well as student
requirements for compulsory attendance and excused or unexcused
absences will allow for communication between the superintendent
and board regarding the needs of the district for appropriate staffing
and ways to help students who are not meeting attendance requirements (Policy 5200 - Attendance).

9. SAFETY
At least annually, the board should review and assess the policy
direction provided regarding the various safety issues that face
the district. The School Safety Information Plan should be evaluated and appropriate interventions established to protect the
health, welfare and safety of staff, students, vendors and
community members who are part of the school community.
Policies 1217/3217/4217/5772/7217 - Weapons
Policy 5340 - Student Accidents
Policy 8351 - Security Breach of Confidential Databases
Policy 8400 - School Safety Information
Policy 8402 - Emergency Operations Plan
Policy 8405 - Environmental Health and Safety Issues
Policy 8410 - Crisis Intervention
Policy 8420 - Emergency Situations at Schools
Policy 8431 - Preparedness for Toxic Hazard and
Asbestos Hazard
Policy 8442 - Reporting Accidents
Policy 8462 - Student Abuse and Neglect
Additionally, be sure that Title IX, nondiscrimination, antiharassment and antibullying policies and
guidelines are current and compliant with state
and federal law and that appropriate training has
been provided for district staff.
The board should also be sure to assess their own
board bylaws annually to review their stated mission,
philosophy and their function in the oversight of the
district.
Neola works with MASB and Michigan legal counsel at Varnum,
LLC to craft policy changes and legal guidance to assist boards
and administrators through these challenging times. It is the goal
of this collaborative work that districts are provided with a level of
service and support that meets compliance needs, addresses the
issues facing schools and exceeds your expectations.
To the districts utilizing Neola to provide policy service, thank
you. We are proud to be your policy provider. To any districts
interested in our comprehensive policy and administrative
guideline service, please do not hesitate to contact us
at info@neola.com.

Amanda Clapp, Esq.
Amanda is Neola, Inc.’s President/Board Chair,
and can be reached at clappaj@neola.com or
330.926.0514.
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New Episodes on the Second and
Fourth Saturdays of Each Month

An ongoing conversation on the current state of
public education in Michigan and nationwide.
Featuring Prominent Education Voices From Across the Nation

Hosted by:

Don Wotruba, CAE
EXECUTIVE DIRECTOR
MICHIG AN AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

SUBSCRIBE

LISTEN

SHARE

Available on Apple Podcasts, Google Play and
Spotify, or visit masb.org/misoundboard.
FA L L 20 22
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MASB BOOK REVIEW
Chatter: The Voice in Our Head, Why
It Matters, and How to Harness It
By Ethan Kross, Ph.D.
REVIEWED BY:
Larissa Moyer-Grech, M.P.S.

PAGES:
274

We all know effective communication is critical, especially at the
board table. Each day, we are practicing and honing our communication skills in conversation—whether face-to-face, over the phone
or on Zoom—with our body language and facial expressions and in
writing by email, text or on social media. These are all examples of
interpersonal communication, which occurs between two or more
people, and they are typically what come to mind when we hear the
word “communication.”
“Chatter: The Voice in Our Head, Why It Matters, and How to Harness It” explores the realm of intrapersonal communication, which
is defined as communication with oneself including self-talk, acts of
imagination and visualization, and even recall and memory.1

YOUR INNER VOICE
Intrapersonal communication is what allows us to think, analyze
and make decisions. As author Ethan Kross puts it, “It is our ability
to reason logically, solve problems, multitask and control ourselves
that allows us to manage work, family and so many other crucial
parts of our lives with wisdom, creativity and intelligence.” Our brain
is constantly processing information at incredible speeds and part
of that process triggers our inner voice, which may take the form of
a monologue or internal dialogue “at a rate equivalent to speaking
four thousand words per minute out loud.”
Inner voice is powerful. It can be used for good, but unfortunately,
we can also find ourselves in a negative spiral of thoughts—ruminating about the past or worrying about the future. So many of us
preach kindness but can find ourselves lacking when it comes to
being kind to ourselves. The challenge is figuring out how to channel our intrapersonal communication to work for us rather than
against us.

in our problems, it is often
because we zoom in too close
and lose perspective, “enabling
rumination and its companions:
stress, anxiety and depression.”
Kross uses anecdotes, psychological
studies and even his own experiences to
lay out these tools, not to completely quiet
your chatter, but to really learn how you can
use that little voice to your advantage. There
is no one-size-fits-all solution, but this book
certainly lays out a framework for you to think critically
about your own chatter.

WHO SHOULD READ THIS BOOK?
Intrapersonal communication is universal and we seldom talk
about it. This is a must-read book for anyone who wants to better understand the constant, silent conversations we have with
ourselves and learn how the way we communicate intrapersonally
impacts our perspective, physical and mental health, and our daily
lives. As the title suggests, you’ll discover how you can harness the
“chatter”—or the voice in your head—for success.

RATING

McLean, S. (2007). The Basics of Interpersonal
Communication. Pearson.
1

BUT HOW CAN YOU TAME THAT LITTLE VOICE?
The way you communicate with others is inextricably linked to your
internal dialogue. In his book, Kross discusses a variety of techniques to shift our thinking and control the conversations we have
with ourselves to think more clearly and constructively. He suggests
that when we find ourselves in this negative mind space, stuck

Larissa Moyer-Grech, M.P.S.
Larissa is MASB’s Assistant Director of Marketing,
and can be reached at lmoyer@masb.org or
517.327.5900.
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MAKE YOUR VOICE HEARD!
The MASB Government Relations Team is
traveling throughout the state holding
legislative priority setting meetings
in each of our regions.

Delta Schoolcraft ISD*
OCT. 27 • 7 – 8:30 P.M. EST

AMA ESD*

OCT. 25 • 7 – 8:30 P.M. EST

Newaygo County RESA*
OCT. 26 • 7 – 8:30 P.M. EST

These regional meetings give you a chance to
talk about the issues most important to you and
your districts, and help shape MASB’s priorities
for the new legislative session.
It’s important to us to get full participation from
our school board members and
superintendents. The priorities created will help
guide the Government Relations Team as they

Gratiot-Isabella RESD
NOV. 3 • 7 – 8:30 P.M. EST

Genesee ISD

OCT. 12 • 7 – 8:30 P.M. EST

Van Buren ISD

SEPT. 26 • 7 – 8:30 P.M. EST

Washtenaw ISD
OCT. 3• 7 – 8:30 P.M. EST

advocate on your behalf.

Macomb ISD

You can help! MASB’s legislative agenda is only

Bloomfield Hills Schools

SEPT. 15 • 6:30 – 8 P.M. EST

as strong as the number of voices who create it.
So plan to attend a meeting and encourage your

OCT. 12 • 7 – 8:30 P.M. EST

Wayne RESA

OCT. 13 • 7 – 8:30 P.M. EST

fellow board members to do the same.
*Remote locations available.

MASB Government Relations
517.327.5900

masbgov@masb.org

MICHIG AN AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

For more information and to
FA L L 20 22 4 3
register, visit masb.org/calendar.

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.ORG

EVENT CALENDAR
SEPT. 21, 2022

OCT. 20, 2022

NOV. 15, 2022

Member Matters

Michigan Council of School Attorneys
Fall Conference

Member Matters

VIRTUAL WEBINAR

VIRTUAL WEBINAR

GRAND TRAVERSE RESORT AND SPA, ACME
SEPT. 29, 2022

CBA 257: School District Safety and
Security or 274: Board Self-Evaluation
for Continuous Improvement
LINCOLN PARK
SEPT. 29 – OCT. 1, 2022

NSBA CUBE Annual Conference

NOV. 17, 2022

Delegate Assembly
GRAND TRAVERSE RESORT AND SPA, ACME

Preparing for Your Organizational 		
Meeting Workshop
MASB HEADQUARTERS, LANSING

OCT. 20 – 23, 2022

Board Member Certification 		
Classes (CBAs)

DEC. 6, 2022

GRAND TRAVERSE RESORT AND SPA, ACME

MIAMI, FLA.

Tool-Specific Superintendent
Evaluation Training
VIRTUAL WEBINAR

OCT. 21 – 22, 2022
OCT. 4, 2022

Tool-Specific Superintendent
Evaluation Training

Annual Leadership Conference and
Exhibit Show

JAN. 28, 2023

GRAND TRAVERSE RESORT AND SPA, ACME

NSBA Equity Symposium
WASHINGTON, D.C.

VIRTUAL WEBINAR
NOV. 9, 2022
OCT. 4 – 6 AND 11 – 12, 2022

COSA Fall School Law Seminar
VIRTUAL WEBINAR

Tool-Specific Superintendent
Evaluation Training

JAN. 29 – 31, 2023

NSBA Advocacy Institute
WASHINGTON, D.C.

VIRTUAL WEBINAR

For more information about these events, visit the MASB website, masb.org/calendar, or call 517.327.5900.
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