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THE RIGHT THING TO DO

By Don Wotruba, CAE

n opportunity exists to show the world
the intelligence, agility, compassion
and adaptability that is possessed by
our public school administrators, teachers,
support personnel and school board leaders.
Or we could be viewed as inflexible, tied to
bureaucracy, adult-centered and/or tone deaf
to the problems of our children, parents and
community.
During what are still the early stages of this
pandemic, I believe the education community sits fully in the former description
and we can remain there throughout this
challenging time in our history. On top of
the health- and safety-related challenges,
this will have to be accomplished during one
of the worst economic crises we have faced
in our lifetime, with substantial reductions
in state funding for schools and most other
government services. We can ill afford to use
that as our crutch to not move forward. This
will be the education community’s time to
“pay it forward” with the understanding and
expectation that the hard work and sacrifice
will be repaid with widespread community
support for public education in the future.
Students are at home being educated by
dedicated teachers and parents in a tagteam setup that we have not seen before
and it is not easy. As more parents go back
to their work environments, it will become
even more difficult and districts will have
to adapt to help their children even more.
This heavier and different workload is not
a forever one for our teachers, but one they
likely will have to bear for the near future if
we are going to succeed.
There is already much conversation
around the country about the likelihood
that schools will not be operating in our
traditional manner by this fall. Some level
of remote education will need to continue.
I think this is where districts will be most
tested. Will we become bogged down under
adult problems or will we set aside those
issues, even if just for one year, and provide

the education that each student in Michigan
deserves? I know that will mean sacrifices
from everyone involved. Changed schedules, more accessibility for parents and kids,
different teaching methods, and sadly, a
high chance of pay cuts or layoffs due to the
economic crisis to name a few hurdles that
will have to be overcome.
“We’re here to serve” will have to become
our mantra (if it wasn’t before). What do
our kids and parents need? When do they
need it? How can we help them navigate this
difficult time? What do we need to adjust
to make things effective for our customers,
i.e., the students and their parents? Parents
will have high expectations for our schools
and want to see education growth in their
children, and even through the challenging
times, we will need to respond with grace
and compassion.
You are on the right path and all of this is
within your capabilities! You have created
continuity plans to get students through the
end of this school year and they are working. Some of you have already made changes
based on feedback from your teachers, students and/or parents and that is exactly the
right thing to do. If we must provide school
differently in the fall, you have a plan to
build from. The expectations will be higher
than they are now, but the whole education
community will be working to provide the
supports for all students and districts to be
successful.

“Will we become
bogged down under
adult problems or
will we set aside
those issues, even
if just for one year,
and provide the
education that
each student
in Michigan
deserves?”

I appreciate making this work will be very
difficult, however, if you would have asked
yourself six months ago whether schools
could go completely remote in the span of
a month I’m pretty sure you would have
laughed. And yet you have done it. Public
education has proven itself this spring and
just like our students, we need to take what
we have learned and grow so that we can
face the next challenge.

Don Wotruba, CAE
Don is MASB’s Executive Director, and can be reached
at dwotruba@masb.org or 517.327.5900.
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IT’S OUR DUTY TO SPREAD GRATITUDE

By Matthew Showalter
Shepherd Public Schools and Gratiot-Isabella RESD

Thank you! Your leadership as a school board member in this time of
medical and societal upheaval is greatly appreciated. As board members, we have always dealt with difficult issues, but this spring has
provided each of us with new experiences that none of us anticipated in our wildest dreams, let alone during our term of board service.
I am proud of the number of districts that have continued to offer
food service and educational access for their students. All of the
stories about continuous food service in particular provides valuable information to a previously unaware general public that we
all fully know—public schools provide a significant portion of the
food security for our students and I am hopeful that the public is
becoming educated on the entire breadth of what public schools do
within each of our communities. Our food service and transportation delivery personnel continue to demonstrate their vital impact
on our students and their value to each of our districts.
I am hopeful that each of you are reaching out to your essential
school employees to express your appreciation for their dedication
to the district and its students. Teachers who have gone from faceto-face instruction to online teaching in such a short period are impressive, all the while staying connected with each of their students.
We should commend our administrators for their tireless work to
develop and implement our Continuity of Learning plans. I want to
also give big thanks to our technology departments that have been
working to roll out distance learning equipment and infrastructure
with varying levels of access to the internet for students and staff.

As board members, we also need to make sure that our schools are
making every effort to ensure there is no drop in equitable access
to education during this pandemic. Unfortunately, not all students
have access to technology at home and may lack the educational
supports needed to independently learn at a distance. Our duty is
to provide resources to our staff to make sure that educational gaps
are minimized in these unusual times. This resource allocation will
continue to be vitally important as we return to school in the fall
to make up for any additional gaps created by the required distance
learning this spring.
I am hopeful that our schools will return to “normal” sooner rather
than later. However, this situation has forced us to do things that we
might never have considered as a traditional public school. New beneficial ways to deliver education should be embraced and incorporated into our future systems to close educational gaps and provide
supplementary services to our students.
In closing, as my term as MASB President comes to an end, I want
to thank each of you, as well as my fellow Directors on the MASB
Board, for the support over the past year. As we move forward
with the education of our students and doing what is best for our
districts, I will leave you with a quote from Abraham Lincoln: “Determine that the thing can and shall be done and then we shall find
the way.”

Matthew Showalter
Matthew is MASB’s 2019-2020 President, and can be
reached at matt@theshowaltergroup.com.
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ASK
BRAD:
YOUR SCHOOL LAW QUESTIONS ANSWERED
By Brad Banasik, J.D.

EACH ISSUE OF MASB’S LEADERBOARD FEATURES HYPOTHETICAL SCHOOL LAW QUESTIONS THAT ARE SIMILAR TO
THE QUESTIONS THAT THE MASB LEGAL SERVICES DEPARTMENT RECEIVES FROM MEMBERS. THE ANSWERS TO THE
QUESTIONS ARE INTENDED TO PROVIDE LEGAL INFORMATION AND ENHANCE SCHOOL BOARD MEMBERS’
UNDERSTANDING OF SCHOOL LAW ISSUES BY EXPLAINING HOW LAWS OR COURT CASES APPLY TO GIVEN SITUATIONS.
IF YOU HAVE A SPECIFIC HYPOTHETICAL QUESTION THAT YOU WOULD LIKE TO SEE ANSWERED
IN A FUTURE ISSUE, PLEASE SUBMIT YOUR QUESTION TO COMMS@MASB.ORG.

SCHOOL BOARD VACANCIES AND ELECTIONS
A school board member’s resignation takes effect on June 30, 2020. The board member was elected to a six-year term at the 2018
election. The local school board is uncertain about how long the individual who is appointed to fill the vacancy serves on the board
and whether the 2020 election ballot will be affected by the vacancy. What does the Michigan Election Law say about these two issues?
Under Section 311 of the Michigan Election Law, when a local school board fills a
vacancy, the individual who is appointed
serves on the board “until a successor is
elected and qualified.”1 This means that the
appointee will remain on the school board
until someone is elected to complete the
remainder of the vacated term.
If a vacated term is due to expire and will
be up for election at the next immediate
election, then an individual appointed to the
vacancy will serve on the board until Dec. 31
of that year. A new term will begin on Jan. 1
and will be filled by whoever is elected to the
term at the November election.
In our scenario, however, the vacated term
doesn’t expire until 2024, which means that
the term will not be up at the next election. Does the appointee then serve out the
remainder of the vacated term until 2024?
No, because the election law requires that
the remainder of the unexpired term is filled
by an election. Consequently, at the next
election, the school board ballot will include
an abbreviated term, and the appointee continues to serve on the board until someone is
elected to and qualifies for that term.

Whoever is elected to the abbreviated term
will begin to serve on the school board as
soon as the County Board of Canvassers
certifies the election results and the elected
candidate files the Acceptance of Office and
takes the Oath of Office. If the appointee is
elected to the abbreviated term, then there is
a seamless transition for that individual to
complete the remainder of the term. If someone else is elected, then the appointee leaves
the board as soon as the election results are
certified.
Now, let’s address the issue of when the remainder of a vacated term will be placed on
the election ballot. This issue is also covered
in Section 311 of the Election Law, which
states: “If a vacancy occurs in an office of
school board member more than 7 days before the nominating petition filing deadline.
. .the person appointed shall hold office only
until a successor is elected at the next general November election. . .” For the November
2020 election, the filing deadline for school
board members is July 21, by 4 p.m., which
means July 14 is seven days before the nominating petition filing deadline.

ballot because the board member resigned
on June 30, a couple of weeks before the July
14 cutoff date. If, for example, the resignation
occurred on July 18, then a two-year term
would be on the November 2022 ballot, and
the appointee for the vacancy would also
serve until the election results are certified
for that election.
When the school board publicizes the positions that will be on the ballot for the 2020
election, it should note that one position will
be an abbreviated term of four years. When
candidates file their nominating petitions
and Affidavits of Identity, the documents
must indicate the term for which the candidate is running. If no one files for the abbreviated term before the deadline, that position
could be filled by a “single issue” write-in
candidate who is elected by very few votes.
So, when an abbreviated term is on an
election ballot as a result of a school board
vacancy, it is important for school boards to
make their candidates aware that there is an
additional option to file for beyond the expiring full terms.
1

MCL 168.311.

Thus, the school board will have a four-year
abbreviated term on the November 2020

Brad Banasik, J.D.
Brad is MASB’s Legal Counsel/Director of Labor Relations & Policy, and
can be reached at bbanasik@masb.org or 517.327.5929.
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TOPIC:

Teacher Certification

Teachers are Teachers for More Than One Reason
By Steven Cook
“If you can read this, thank a
teacher.”
We’ve all seen those bumper
stickers. But to make it true,
there had to be a teacher who
could connect with kids—an
educator who knew how to
motivate, engage, assess, redirect, challenge, teach and lift
young people. Those teachers
are not born, they’re made.
They are taught HOW to teach.
In Michigan, we are fortunate
to have several universities
with outstanding colleges of
education where the bulk of
Michigan teachers earn their
degrees.
It is a rigorous process to
earn an education degree and
complete teacher certification requirements—for good
reason. Teaching is a demanding profession. Understanding
students’ various learning
styles and adapting teaching
techniques to reach a classroom of 30+ kids at different
levels of understanding is an

art form. The preparation to
become a certified teacher
exposes prospective teachers
to a wide variety of techniques
to ensure their success.
Being an expert in a subject is
wonderful but possessing the
skill to impart that knowledge is invaluable. Knowledge of pedagogy is crucial.
Just because you understand
chemistry doesn’t mean you
can explain chemical reactions
and experimental processes to
teenagers in a way they can
understand or successfully
manage a room full of ninth
graders safely once the chemicals come out.
The question of teacher certification is an issue of professionalism. No one who needed
a surgical procedure would
choose to have it performed
by a college student who
“read a lot about it.” Similarly, not everyone should be
entrusted with the responsibility of being a teacher—a job

that demands practitioners
juggle multiple spinning plates
simultaneously—a job too
important to leave to chance.
Amateur teaching advocates
such as “Teach for America”
fail to understand the simple
truth—studies have repeatedly
shown that teachers get better
over time. Meanwhile, some
aspiring teachers don’t survive
the rigors of student teaching
as it exists now.
Is the system perfect? No.
Many experts believe student
teachers would benefit from a
longer period of more targeted
mentoring and apprenticeship.
However, it stretches credulity
to argue our education system
would be improved by rotating
untrained amateurs through
the system who will leave
the profession after a couple
of years. Those attempting to
make such a case should ask
themselves: would a deliberate
lack of professionalism be acceptable for MY children?

The general public says “no.”
The Michigan Department of
Education recently released
survey results showing strong
public support for both certification and subject matter
endorsement as critical to the
quality of our public schools.
Teachers should feel confident they have the skills and
knowledge to handle challenges in the classroom. Students
should feel confident their
teacher is qualified. Parents
should feel confident their
child’s teacher knows subject
matter, pedagogy and classroom management techniques.
And Michigan taxpayers
should feel confident that tax
dollars spent on public schools
are being used effectively.
Teacher certification gives all
of these constituent groups the
confidence our public schools
deserve.

Steven Cook
Steven was the former President of the Michigan Education Association; he passed away
on May 12, 2020. The MEA can be reached at webmaster@mea.org or 800.292.1934.
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THE FOLLOWING ARTICLE SUBMISSIONS WERE ORIGINALLY INCLUDED IN THE FALL 2017 LEADERBOARD BUT ARE
STILL VERY RELEVANT NOW. THE TEACHER SHORTAGE IS REAL AND AS WE CONTINUE TO MOVE THROUGH THE
REPERCUSSIONS OF THE COVID-19 PANDEMIC, WE’RE PROBABLY GOING TO NEED MORE OF THEM THAN EVER. SO
WHAT MAKES A TEACHER WHEN IT COMES TO CERTIFICATION?
POINT/COUNTERPOINT OFFERS TWO DIFFERENT VIEWPOINTS AND LETS YOU DECIDE.*

Subject Matter Experts Could be a Boon for Public Education
By Beth DeShone
Teaching is a noble profession
in which adults are called to
educate our children and infuse a passion for learning that
will impact their entire future.

that there is an untapped “expert shortage” in our schools.
One way this shortage could
be fixed is to allow alternative
certification for educators.

Many people will argue that
there is a teacher shortage in
Michigan, while others will
claim there is no evidence to
support that claim because so
many applications are submitted for open positions. Kate
Walsh, in The Detroit News on
Oct. 21, 2016, mentions the
need for looking to our teacher
preparation institutions and
target the need for training
more effective teachers to fill
the chronic shortages in areas
like high school math and science.

While it is imperative to continue improving our teacher
preparation institutions to
encourage new educators to
enter areas with shortages, we
must also create pathways to
encourage those with realworld know-how to put their
knowledge to use for our kids.
No doubt teaching is different
than doing, but many of these
experts have been training
others in their area for years. It
would be like prohibiting Bill
Gates from teaching and, instead, denying students access
to a computer programming
class.

This is one, but certainly not
the only, way to solve this challenge.
We must look more broadly for
a solution. Rather than narrowly thinking of a “teacher
shortage,” we must recognize

Michigan has some of the best
and brightest experts in fields
like manufacturing, engineering, programming and life
sciences research. All of these
real-world experts have some

of the best training and knowledge in subjects like math and
science. There is no legitimate
reason they shouldn’t be
allowed to help kids in classrooms with shortages in these
areas. It makes one wonder if
the debate about blocking these
types of experts is a misplaced
focus on adult turf instead of
helping children.

Imagine when Michigan’s
schools are top in the world for
innovation and learning. That
can be the reality if we break
down some of the barriers to
allow experts in fields like
chemistry, biology, engineering, CAD programming, etc.,
to teach our students in the
real-world techniques of these
subjects.

Collaboration between these
That is a win for students and a
business professionals and
win for Michigan education!
educator professionals in the
building would open the door
to innovation in all areas of
the student’s education—which
should increase achievement
across the board and potentially spark an enthusiasm for a
future career in these students.
Michigan’s Legislature, Department of Education and local
school districts should work
together to push for a variety of
solutions to current educational
shortages, including alternative
certification.

Beth DeShone
*The views in Point/Counterpoint are those of the participants and do not necessarily reflect the views of MASB.
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Beth is the Executive Director of the Great Lakes Education
Project, and can be reached at bdeshone@glep.org.
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to teach the next generation the importance of building healthy
futures. We believe that eating right and staying active will help
children build healthy habits that last a lifetime. Discover how we’re
impacting future generations at ahealthiermichigan.org.

Blue Cross Blue Shield of Michigan and Blue Care Network are nonprofit corporations and independent licensees of the Blue Cross and Blue Shield Association.
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WEST BRANCH-ROSE CITY AREA
SCHOOLS
DESCRIBE YOUR BOARD’S LEADERSHIP STYLE IN ONE WORD.

Diverse. Our board is made up of individuals from a variety of
backgrounds and education. With this variety comes the ability
to work together and capitalize on individual strengths with the
overall district vision and mission in mind. Our board has been
able to effectively collaborate to set short- and long-term goals
that allow us to put students first and stay true to our belief
that West Branch-Rose City Area Schools is a great place to
teach and learn.

YOUR BIGGEST ACCOMPLISHMENT(S) AS A SCHOOL BOARD?

The ability to add programming for our students at all levels.
Our district has increased STEM opportunities and fine arts
offerings across all grades as well as added both high school
and middle school sports programs. Additionally, our district
recently passed a sinking fund millage which, along with
general fund dollars and a healthy fund balance, has allowed
us to make significant improvements to our facilities.

WHAT IS YOUR FAVORITE MASB PRODUCT OR SERVICE?
WHAT ARE YOUR DISTRICT’S MOST PRESSING CHALLENGES?

Balancing the increasing needs of our students with limited
resources. Our students are like many other students in
Michigan—facing additional challenges and needing additional
supports both academically and social-emotionally.

Our district has utilized the strategic planning services with Rod
Green, Ph.D. facilitating the original plan as well as our followup goal workshop. The Strategic Plan has allowed the district to
set goals and timelines that act as a road map and assists the
board when faced with difficult decisions.

ONE PIECE OF ADVICE YOU WOULD GIVE TO ALL SCHOOL BOARD
MEMBERS:
Keep students first.

If you would like to recommend your district to be featured in a future District Spotlight, please send an email to comms@masb.org.
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Thrown Into
the Deep End
By Stacy Bogard, CAE

There are a lot of memorable dates around local, national and
global events—some pleasant and celebratory, others somber
and significant. Two that recently made the latter category for
Michigan are March 12, 2020—the day it was announced that
Michigan schools would be temporarily closed to students to
limit the spread of COVID-19 and April 2, 2020—when Gov.
Gretchen Whitmer’s Executive Order 2020-35 continued those
building closures and ended face-to-face instruction for the rest
of the 2019-2020 school year.

While a good number of districts have offered learning
at a distance in some form, charting this course for all
Michigan K-12 students called for so much more than
anything that had been done before, and it needed to be
up and running fast.
Instead of enjoying a spring break or sitting back to
see what would happen, district staff and education
advisers were already mobilizing to continue educating
students the day the first order was put in place. Along
the way, millions of meals have been delivered, devices
were distributed, guidelines have been issued, Continuity of Learning plans were developed and more. Most
districts were fully operational before the deadline of
April 28, 2020 to begin providing learning opportunities
from a distance for all students.

WHAT LEARNING LOOKS LIKE FOR NOW
Understandably, how a district is managing this structure is dependent on many circumstances and the
resources they have at their disposal.
In regard to having the main tools to best learn in this
type of environment, everything hasn’t gone along
swimmingly in every district. An ongoing survey being
done by the Michigan Education Technology Leaders
group, shows that almost 30% or 500,000 of Michigan
students are still without a device or internet connectivity (see Figure 1).
Some districts do have the advantages of most students
having these tools. Grand Haven High School has been
1:1 with Chromebooks for five years and most staff have
used Google Classroom to some extent. Their connectivity numbers were also quite high with only 33 students
needing a Wi-Fi hotspot out of its 1,800-student body.
Flat Rock Community Schools was pretty much divided

14
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“Equity has been reduced down to students
having internet connectivity or having a
device,” said Holland Public Schools Superintendent Brian Davis, M.A., Ed.S., Ph.D.
“But those are not the only things getting in
the way.”

87.5%
(1,268,043) of
Michigan students
are represented in
the survey results

70.2%

(889,793) of Michigan
students reported some
kind of device at home
to use for schoolwork.

71.8%

(913,069) of
Michigan students
have internet access
that can support
some form of virtual
learning at home.

into thirds with its 1,900 K-12 students. “A
third had both connectivity and devices; a
third needed connectivity or a device; and
a third had neither,” shared Superintendent
Andrew Brodie. They passed out 1,200
Chromebooks and are providing paper
learning packets as well.
Sandusky Jr./Sr. High School has its
seventh through 12th graders focusing on
certain subjects each day. For example,
math and art on Monday; ELA, computers
and CAD on Tuesday; science, physical education, health and coding on Wednesday;
and so forth. Of the 400 students they are
focused on educating, 75% are able to engage online, while 25% are receiving paper
packets. “I anticipated around 50% of my
students needing paper packets, so I was
pleasantly surprised with these numbers,”
said Principal Steve Carlson.

MORE CONSIDERATIONS THAN STUDENT
DEVICES AND CONNECTIVITY
In addition to ensuring students have the
tools and resources they need, implementing this type of learning model during a
pandemic has challenges that ordinarily
wouldn’t be factors. While academics are
the focus, what has been stressed at the
national, state and local levels as equally
important is offering socioemotional supports.

Many students are primary caregivers at
home who are babysitting and supporting
their younger siblings with their schoolwork.
Some high schoolers are working an essential part-time job for one reason or another
and aren’t able to participate in school during “regular” hours.

are staying on track along with supporting
the social-emotional needs of our kids. So
far, we have 85% of our students engaged
in four or more classes each week.”
While the focus has been on students,
teachers are also struggling with internet
access from home and adequate devices
(see Figure 2).

While there may be internet connectivity in
their home, the signal strength varies along
with bandwidth irregularities because so
many more people are accessing it at same
time. And there’s no guarantee they are
able to have a distraction-free environment.

79.9%
(93,321) Staff with
a device at home

Meridian Early College High School in Sanford has made a concerted effort to support
families.
“We sent out a survey at the end of March
asking what resources they needed—anything from help with rent, utilities, food,
internet, school supplies, etc., and we
got a really overwhelming response,” said
Principal Tara Mager, M.A., LPC, PBSW. “Our
building principals reached out to everyone who responded and directed them to
supports [in the community] or found ways
to help out as much as we could. We now
have a community resources document that
we’re regularly updating and sharing.”

74.8%

(87,275) Staff with internet
connectivity at home

“We thought that it was best to give our
teachers Chromebooks like their students
had, but it isn’t the right tool for them to
use at home to actually provide instruction—they aren’t powerful enough,” HPS
Superintendent Davis said. “We’re already
reevaluating that in looking at our budget
for next year.”

The district recently sent out the survey
again as situations for families have
changed in the weeks since the first one
was done. “Learning is important, but we’re
letting [families] know that they’re more
important,” Mager said.

KEYS TO SUCCESS AND GREAT TAKEAWAYS

Flat Rock has been using its paraprofessionals as liaisons to reach out and check
in with students, taking some of the necessary outreach, particularly with disengaged
students who are harder to connect with,
off of teachers’ workload. Additionally, their
spring athletic coaches are making weekly
contact with the students who would have
been on their teams, focusing on supporting them socially and emotionally. “It
gives them [an adult] to communicate with
outside of their household,” shared FRCS
Superintendent Brodie.

“We still expect that staff may have to step
away if they or one of their family members
becomes ill, so we wanted to make it easy
for someone else to step in if needed,” HPS
Superintendent Davis said.

At Grand Haven, they have setup Student
Support Teams in alphabetical groups (A-F,
G-O and P-Z). “Each team has an assistant
principal, counselor and social worker,”
Principal Tracy Wilson said. “They are wrapping around students to ensure that they
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Even a few weeks in, districts are being
flexible and continuing to adjust as needed.
Holland has found that teacher office hours
aren’t working, but that having the same
plan for every elementary grade has made
the process easier on staff and students.

On the other hand, office hours are working
well for Grand Haven. “Our staff is pushing
out the lesson on Monday and students
can work at their own pace throughout the
week,” said GHHS Principal Wilson. “Each
staff member has three hours of designated office time to support students’ needs
via Google Hangout, Zoom, phone or email.”
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Novi High School switched from providing learning plans on Monday
to Friday.
“By shifting to Friday, it gives students ample time to design their
schedule for the following week,” shared Principal Nicole Carter,
Ed.S.. “This has helped with time management for all stakeholders,
especially parents who are working from home while supporting
their child in distance learning.”
There have been some ancillary positive results.
“Our students are learning about organization, structure, how to
keep up with emails, communication with adults in a way they’ve
never done before and more,” said GHHS Principal Wilson. “Putting
a daily plan in place and sticking to it. . .giving yourself permission
to step away and take breaks. . .many of these skills will be used for
the rest of their lives.”

Whatever it looks like, districts will need to be prepared.
“We [Holland Public Schools] already have five task forces working on next year with the assumption that we’ll have some level of
hybrid learning,” noted HPS Superintendent Davis.
Specifically looking at devices and connectivity, more action is
needed at the state and federal levels to provide stronger infrastructure support. “The E-Rate Program at the federal level is really
going to be the space to move money into our states to expand
accessibility,” opined Don Wotruba, CAE, MASB’s Executive Director
(see Figure 3).

LOOKING AHEAD
While great strides were made this spring, a lot of leeway was given, and we still have a long way to go before learning at a distance
is an equitable experience for all Michigan students. We also don’t
know what the start of the 2020-2021 school year will look like. Will
students and teachers be back together in building classrooms?
Still learning remotely? A hybrid approach?

Established in

Provides discounts up to

and is overseen by the
Federal Communications
Commission

off the cost of telecommunications
and information services to schools
and libraries

1996

90%

Waiver in place through

Sept. 30, 2020

to allow funded school and libraries to accept items of value for
free that they previously would not have been able to take, such
as Wi-Fi hotspots, networking gear and improved capacity2
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The FCC is working with Congress to modify
current law in order to expand the use of ERate funds to students’ homes. Legislation
has been introduced in the U.S. House of
Representatives to set aside $2 billion for
an Emergency Connectivity Fund. Several
U.S. Senators are finalizing companion
legislation with an already-announced increase in the funds requested to $4 billion.3
The intent is that this would be included
and approved as part of the next federal
coronavirus-related funding package.
At the state level, MASB Director of Government Relations Jennifer Smith noted there
is much work to be done. “I don’t think
we’ve covered all of the issues even weeks
into this new reality,” she said. “Figuring out
best practices and providing guidance will
be very important as we move forward.”
Lt. Gov. Garlin Gilchrist II has been working with other government leaders and
industry companies to address the device
and internet access gaps in Michigan since

before the pandemic pushed the issues to
the forefront.
“We’ve been in conversation with every
manufacturer like Apple and Dell and
providers like Comcast and AT&T,” he said.
“One of the positive outcomes to the collective response to COVID-19 is that more
people will be at the table and understand
how important and urgent this is for our
state. [I believe] we’ve landed on an approach that will be rolled out soon. No state
has solved this, but Michigan can show the
way and be a leader to create some models
at the national level.”
As we move through this time, MASB
encourages you to continue leaning on
and learning from each other. Like the
stories shared here, a lot of great work is
being done and lessons are being learned.
Additionally, continue to reach out to your
elected representatives and senators to
make them aware of how your district is
being impacted.

Stacy Bogard, CAE
Stacy is MASB’s Assistant Director of
Communications & Public Relations, and
can be reached at sbogard@masb.org or
517.327.5907.

Did you
know...
When your students don’t
choose Milk at lunch it is
almost impossible to get
enough important nutrients
essential daily for growth.

“All levels of governance need to be kept
informed of the real challenges, costs and
successes districts are facing,” Smith said.
“It needs to be made real for state and
federal lawmakers especially as we head
into uncertain fiscal times. The misnomer is
that distance learning is cheaper, but that
isn’t necessarily the case with so much of
the infrastructure lacking.”
Please continue to share your district
stories with us by sending them to
comms@masb.org.
1
Michigan Collaboration Hub. What Michigan
Needs to Know to Close/Impact the Digital Divide,
April 30, 2020. Retrieved from www.gomaisa.org/
downloads/general/new_maisa_digital_divide_infographic_043020.pdf, May 8, 2020.

Bradley, B. Feds Give E-Rate Applicants New Flexibility to Get Help From Vendors, March 19, 2020.
Retrieved from https://marketbrief.edweek.org/
marketplace-k-12/feds-give-e-rate-applicants-newflexibility-get-help-vendors/, May 8, 2020.

2

3
Savin, S. Sen. Markey Bill Proposes Bolstering
FCC’s E-Rate Program With $4 Billion Fund, April
30, 2020. Retrieved from https://morningconsult.
com/2020/04/30/ed-markey-erate-emergency-covidconnectivity-bill/, May 8, 2020.

PROTEIN
28 grams with milk
20 grams without milk

CALCIUM
41% daily value
with milk
17% daily value
without milk

Milk, it’s
spot on.
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From the Outside
Looking In—Examining
the Personnel Shortage
By Shelley Davis Boyd, MBA

Like all of you, I had no idea that we would be in the midst of a pandemic when
I decided to write an article about the personnel shortage in our education
system. Our recent times demonstrate just how much school personnel
give of themselves to support our children and our community. From the
beginning of the COVID-19 outbreak, and our subsequent suspension
of face-to-face learning for the rest of the 2019-2020 school year,
we’ve witnessed teachers reading to students via Zoom, Skype or
other electronic platforms. There have been stories of school
employees writing letters and driving through neighborhoods
in “wave parades” to let students know they are thinking of
them. My children have received emails and videos from
teachers and staff, keeping them up-to-date on how
they are filling their time at home.

18
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We have seen how personnel from all levels
have pitched in to help distribute meals, so
the students who depend on them are fed
during these unprecedented times. There
are stories of bus drivers delivering meals
on their routes instead of transporting children to and from school or extracurricular
activities. The custodial staff has worked
overtime to sanitize schools to make sure
buildings are safe when their colleagues
and students are able to return.

Roosevelt’s Citizens in a Republic speech
about the man in the arena. “It dawned on
me that I am in the arena for kids and the
profession; that is what sustains me.”

These are just some of the examples of the
extraordinary sacrifices and efforts made
by district personnel when the world was
watching. Yet those of us in the education arena know that they make herculean
sacrifices day-in and day-out to support our
youth.

“Mentoring is one of the best ways to boost
your professional attitude,” she said.

At the time of this writing, Gov. Gretchen
Whitmer recently canceled face-to-face
instruction for the remainder of the school
year to help slow the spread of the virus. As
such, our dedicated school personnel have
been working to find and implement innovative ways to support students' emotional,
academic and basic needs while juggling
the reality of being home and possibly serving as caregivers, parents, spouses, roommates, partners and friends themselves.
While the planning is still coming together,
I do not doubt that our Michigan public
school districts will rise to the occasion
and come through for our kids. According
to Cara Lougheed, 2019-2020 Michigan
Teacher of the Year, “every teacher needs
to find something that reminds you why you
are there in the first place.” This crisis may
be that moment for some.
Perhaps like some of you or those in your
district, Lougheed and her husband, who is
also a teacher, are currently working from
home with an unreliable internet connection. In speaking with her about potential
solutions to the personnel shortage, her
thoughts were underscored by the ongoing
pandemic and its implications on future
interest in the academic profession.
With more than 20 years in the teaching
profession, she quickly acknowledged that
she has gone through periods where her
enthusiasm has waned.
“I was feeling down about five years ago and
having doubts,” she said, but was quick to
point out that her doubts were never about
the kids. An avid reader, Lougheed took
the words of authors like Brene Brown and
Glennon Doyle to heart and realized that it
was up to her to change her attitude and
advocate for the profession she chose. She
also referenced a passage from Theodore

After that epiphany, Lougheed became a
liaison with Oakland University. That experience allowed her to mentor students, work
with professors and begin to see ways to
support, improve and make the teacher
prep program more accessible.

While she believes that “clarity and consistency across teaching programs” is an
essential step to mitigating the shortage,
Lougheed was quick to note that pay,
flexibility and benefits must also be addressed. “Teachers are on the front line
with children and they need [adequate]
benefits.” She stated that it’s hard for
teachers to get to the top of the pay
scale, yet the cost of higher education
necessary to get into the profession
and climb the ladder, as well as the resulting student loan payments, make
it unsustainable for many.
Through her experience, research
and involvement with activities such
as the Governor’s Educator Advisory
Council, Lougheed believes that in
addition to the barriers mentioned
above, tackling some of the following
issues are necessary for the profession
to recruit and retain teachers:
•

Teacher recruitment with a focus on
people of color.

•

Grow-your-own teacher cadet programs.

•

Career ladders for paraprofessionals.

•

Connection programs for teachers of
color.

She didn’t purport to have all of the answers to implementing these programs,
but she believes that Michigan is in the
right place to work on them. As it relates
to diversity, Lougheed thinks that “it’s time
we admit out loud that the lack of diversity
is a problem. It can be lonely when you’re
the minority teacher,” which is why she
recommends that ISDs set up connection
opportunities so that teachers of color can
talk to each other about their experiences.
She also stated that “when kids of color
don’t see people teaching who look like
them, then they don’t think that teaching is
for them.”
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Along these lines, Grand Rapids Public
Schools is looking to address both the
personnel shortage and diversity at the
same time. Latino students currently make
up 37% of the district’s student body, so
finding teachers who speak English and
Spanish was a priority to support its dualimmersion program and bilingual schools.
Nick Swartz, Talent Acquisition Manager at
GRPS, shared that after researching and
interviewing districts around the country,
GRPS decided to take its recruitment efforts to Puerto Rico. It seemed like the perfect solution since many teachers in Puerto
Rico were displaced after Hurricane Maria
wreaked havoc on the island, and they are
already U.S. citizens.
“This kind of activity requires more than
just recruiting and sticking people in the
classroom,” noted Swartz. That is why GRPS
makes sure that every teacher they bring
on from Puerto Rico receives mentors from
the school, the community and the Puerto
Rican Culture Committee of Grand Rapids to ensure that they feel welcome and
engaged.
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This isn’t the only innovative way GRPS has
attempted to recruit teachers. “As a public
school district, we don’t have a budget that
allows us to recruit like private companies,”
said Swartz. Through the generosity of local
restaurants, foundations and partners like
Dean Transportation, they have been able
to host social events to expose prospective
employees to the Grand Rapids community
and what it has to offer. This allowed them
to bus students from Wayne State University, which has more diversity in the teaching
program than average, according to Swartz.
“The teacher pipeline is down 80%,” said
Swartz, but those are not the only positions that they are recruiting and competing
to hire. “We are also competing against
private businesses for support positions
such as teacher aides, paraprofessionals
and child care workers who may require
less education in that sector and pay more
than we can.”
For those positions and others like
plumbers, electricians, HVAC, nurses
and skilled trades, GRPS touts
its better work-life balance and
looks for those who have retired
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While their focus is on a variety of careers,
many of which will aid in reducing skilled
trade shortages within and outside of education, they have recognized the need to
offer an education-specific program to help
solve the personnel shortage in schools. As
such, the district will launch a program of
study in their 5th Year Early/Middle College
at Lakeshore High School in partnership
with Lake Michigan College. The goal is for
students to come out with an associate in
arts degree that gives them the foundation
they need to transfer to a four-year college
to pursue a bachelor’s degree in education.

from full-time work, but aren’t interested in
full-time retirement. They also have hosted
job fairs and launched a teacher academy
to help fill positions and get people in the
pipeline.
Berrien RESA is leaning on its community
partners to help get ninth graders interested in a variety of careers through their
Pathways Program.
“Career Pathway Day aims to help kids
understand what is available to them,”
said Chris Machiniak, Regional Director of
Career and Technical Education. In 2019,
this event brought more than 2,000 students, four postsecondary institutions and
30+ businesses together to bridge the gap
between what Berrien RESA’s CTE program
offers and careers that are available in
southwest Michigan.

“For years, it was not good PR to be in, or
be going into, education,” said Machiniak.
“There was a stigma associated with the
profession.”

This exposure is beneficial for students and
parents as they consider the best fit for a
future profession. Beyond its educational
offerings and this one-day event, the district
works with local businesses to provide site
tours to families so they can get an insider’s
view of operations.

By exposing kids and their parents to the
positive side of the profession, Berrien
RESA is committed to changing that perception. The district also took the initiative
to survey all high school students in their
district to understand their opinions as they
relate to education, careers and the support they are receiving. Those results will be
released in the coming months.
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Another way Berrien RESA is collaborating
with its community is through an alternative
path to teaching. This allows them to bring
people in from industry who don’t have a
teaching degree, but they are experts in a
particular field.
“Using our connections to bring in people
with real-life experience in [various] areas
is a benefit to our students because it gives
them additional perspective on a subject,”
said Machiniak.
Public relations is one way that Machiniak
believes we can help solve the shortage.
“Positive stories and word of mouth will be
important to help us overcome the hurdles
that the COVID-19 pandemic has put in
front of districts and students,” he said.
While there are discussions about potential long-term impacts on the education

community, Machiniak believes districts
are poised to turn this stressful situation
around in the coming months. “We have
time to plan and learn from the current
situation.”
In the meantime, the plan for his district is
to keep building bridges and working collaboratively with local colleges, industries and
even other districts.

tices from other industries and leverage
partnerships to create win-wins are just a
few small steps that could achieve big, longterm rewards.
1
Roosevelt, T. Citizens in a Republic speech.
Retrieved from www.leadershipnow.com/tr-citizenship.html, April 15, 2020.

“We are going to continue to work with our
partners to build the interest that leads
to career pathways for kids,” according
to Machiniak. “We are better together.” I
wholeheartedly agree.
While there is no one-size-fits-all solution
to the personnel shortage, the common
themes have been to identify the problem
as it relates to your district and to think
outside-the-box on solutions. Look at the
success others are having, take best prac-

Shelley Davis Boyd, MBA
Shelley is MASB’s Director of Communications, PR & Marketing, and can
be reached at sdavisboyd@masb.org or 517.327.5908.
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By Rod Green, Ph.D.
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Education and school leaders are facing uncertain times. No matter how many issues
come forward I have found, for schools, it always comes down to teaching and learning.
Teachers teaching and students learning.
Teachers helping students be successful.
But what if we don’t have enough teachers
to teach? What if there is a teaching shortage in our state and you can’t fill all of the
teaching positions?

What is a teaching shortage anyway? The
Learning Policy Institute defines a teacher
shortage as “the inability to staff school
at current wages with individuals qualified
to teach in the fields required.”1 Are young
people not going into the field of teaching because they perceive the profession
doesn’t pay enough? Or there is not enough
respect?
Many believe we have a teaching shortage.
School districts are reporting that teaching
positions are getting increasingly hard to fill.
Numerous districts had unfilled positions
at the beginning of the school year. Some
districts have been forced to fill teaching
positions with long-term substitutes. Attracting and retaining quality teachers is an
issue most districts are facing every year.
So, what does a teaching shortage have to
do with collective bargaining? You probably
know that Michigan school districts are governed by the Public Employment Relations
Act. This means that all issues regarding
wages, hours and conditions of employment
are mandatory subjects of bargaining. Any
proactive measures to attract and retain
teachers will come under the collective bargaining agreement and must be negotiated.
So, to address a potential teacher shortage,
districts need to use the bargaining process
to develop practical ways to attract and retain teachers. It is possible that the existing
teachers in your district, and by extension
the union bargaining team, won’t have this
issue on their list for bargaining. But the
district has an interest in attracting and
retaining quality teachers and therefore, the
district can advocate for certain measures,
plans and programs to achieve this goal.

BEGINNING OF THE SALARY SCHEDULE
Many districts are addressing attracting
new teachers to their districts by increasing
the beginning steps or beginning few steps
of the salary schedule. So, if you’re thinking
a 1% increase on the salary schedule, you
might consider a higher flat amount on the
first couple steps. Here is an example from
a contract negotiated last spring:
Add $1,500 to Step 1, $1,000 to Step 2,
$900 to Step 3 on all lanes on the expiring 2018-2019 salary schedule. For new
2019-2020 salary schedule, increase the
adjusted 2018-2019 salary schedule by 2%
on all steps and lanes. Further adjust BA
Step 1 only to $40,000. Refigure half steps
to be halfway in between whole steps.
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Oftentimes, the union bargaining team does
not have “increasing the first few steps”
on their list. They are usually interested in
keeping things the same for everyone such
as a 2% increase on every step and every
lane. They might be more interested in the
top of the salary schedule. However, bargaining is a mutual process and the district
can certainly explain its reasoning behind
increasing the beginning of the scale. The
union leadership also has an interest in
being more competitive in attracting quality
teachers to the district and this mutual
interest can come out in the bargaining
process.

GRANTING EXPERIENCE FROM THE OUTSIDE
Some contracts limit how much experience
can be granted for placement on the salary schedule. This is something to review
and make sure that any restrictions in
placement are reasonable. For example, a
contract might say “up to 7 years teaching
experience may be granted” so the person
can be put on the appropriate step for
their teaching experience up to Step 7. Or
it might say “no more than actual teaching
experience.” But, if it is a building trades
teacher or a CTE mechatronics teacher,
there may be a very limited pool of qualified
individuals available and they may already
be making more than Step 7 wages, or they
might not have any teaching experience.
In that case, an exception is needed. So,
the district needs to inform the union and
then a Letter of Agreement can be written
to allow for an exception to the contract
language. Here is an example:
Any teacher commencing service with the
District shall be credited with no more than
the actual prior teaching experience for
placement on the salary schedule. This
provision may not apply to teachers who
are assigned in areas where certification is
not available or it does not apply. In those
instances, the District and Association will
mutually agree on the salary placement of
the new teacher.
It is important as well to make sure the
language in your contract is not too restrictive in terms of granting experience and
placement of new teachers on the salary
schedule. If it is, the administration needs
to propose different and less restrictive
language for that portion of the contract to
be more competitive to attract teachers for
“hard to fill” positions.
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INCENTIVES TO STAY—LONGEVITY

For example:

Most contracts reward staff for staying
in the district. The salary schedule has
steps, so each year a teacher remains,
they move along on the salary schedule
until they reach the top. Many districts also
offer some type of longevity after teachers
reach the top of the schedule. Longevity is
a stipend in addition to normal salary for
teachers on the top of the scale and can be
an incentive to stay. Here is an example:

Teachers hired for the 2019-2020 school
year prior to Nov. 1, 2019 and who stay
through the end of the 2022-2023 school
year will be granted an additional stipend
of $4,000 to be paid on the second pay in
June 2023. Teachers hired after Nov. 1,
2019 and who stay through the end of the
2023-2024 school year will be granted an
additional stipend of $4,000 to be paid on
the second pay in June 2024.

Bargaining unit members with at least
twelve (12) years of service in the bargaining unit as of the end of the prior school
year shall receive a longevity stipend in
addition to their base salaries payable on or
before Dec. 21 of each year, in accordance
with the following schedule:
12-14 years completed.........................$400
15-19 years completed........................ $800
20 or more years completed............ $1,200

INCENTIVES TO STAY—BEGINNING TEACHERS
Another strategy is to offer incentives to
new teachers for staying at the beginning
of their career. New teachers come in on
the step granted and receive an additional
stipend at the end of their fourth year.

CLASS SIZES
Teacher unions might say that lowering
class sizes will help working conditions
and would be an incentive to attract and
retain teachers. Districts need to be careful
putting in additional class size restrictions
without knowing how the restrictions will
affect staffing and the cost that will come
with additional staff.

INVOLVING AND EMPOWERING STAFF
Valuing teachers is another way of helping
to increase satisfaction in the profession.
Many collective bargaining agreements
dictate things like staff meetings, professional development, curriculum committees
and so forth. Sometimes, this language is
not helpful and does not get at the spirit of

what you want to do, which is to collaborate
with teachers on content of curriculum, professional development and communication.
Language in the contract is not necessarily needed to provide an environment that
helps teachers feel empowered and that is
a big morale booster for any profession.
Overall, school leaders need to be aware of
attracting and retaining teachers. Educational standards and student performance
will only improve with a quality teaching
staff with a low attrition rate. Of course,
higher pay is a contributing factor in attracting teachers to the profession, but research
also shows that empowering teachers will
have an impact as well. Teachers who are
empowered and valued will gain satisfaction from their work, see it as important and
ultimately will stay in the profession. Utilizing the bargaining process and collective
bargaining agreement is a great way to start
improving our ability to attract and retain
great teachers for our students.
Walker, T. Teacher shortage is ‘real and growing, and worse than we thought’, April 4, 2019.
Retrieved from https://educationvotes.nea.
org/2019/04/04/teacher-shortage-is-real-and-growing-and-worse-than-we-thought/, March 25, 2020.

1

Rod Green, Ph.D.
Rod is an MASB Consultant and former superintendent,
and can be reached at rodgreen11@gmail.com.
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ONLINE CBA COURSES
ENROLL NOW
From topics including policy, school finance and budget, basic school law and more,
you’ll be able to develop and strengthen your leadership at the board table from
anywhere with an internet connection.
With courses covering many of the fundamental skills of effective school board
service, you can enroll and complete your courses at your own pace and schedule.

https://masb.org/OnlineCBAs

To register, head over to masb.org/OnlineCBAs and
complete the accompanying registration form for the
course, or courses, of your choosing. Chart your own
course of board development training and take
advantage of MASB’s online CBA courses today!
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What’s in Store for
Next Year?
By Jennifer Smith

The school year is certainly wrapping up in
an unconventional way. One I can’t imagine
any of us could have predicted. Weeks have
been spent figuring out what absolutely
needed to be done, what should be done,
what could be put off and what the state
would waive or “forgive.” It’s been a roller
coaster since March 13, 2020 when the
first Executive Order closing school buildings was issued, and we’ll be riding it until
at least the official last day of the 20192020 school year if not longer.
To help with laying the track, we’ve had
multiple Executive Orders, Directives and
memos from various state and federal
departments on topics ranging from Open
Meetings Act exceptions to requiring
Continuity of Learning plans to changing

26

SP RING 20 20

timelines within the Freedom of Information
Act. To put it mildly, it has been a lot.
As districts navigate their Continuity of
Learning plans, many are already looking
forward to the fall and what the beginning
of the 2020-2021 school year will look like.
This is not just a Michigan question—states
across the nation are looking at how the
COVID-19 outbreak will continue to impact
their districts and students.
While it is a little early to know exactly what
the fall will hold, there are some issues to
be thinking about as we go forward. First
and foremost, will be the safety and
wellbeing of students and staff. Some
universities and colleges in Michigan
have already announced protocols

they are looking at implementing for fall
including requiring masks to be worn while
people are in campus buildings and limiting
in-person classes or at least the number of
students in a room at one time. This is an
easier plan for a university to execute than
a public school district, but some similar
thinking is taking place. Should class sizes
be limited to allow more space between
students? Should students and staff be
required to wear masks? How do you
handle district-provided transportation or
some extracurricular activities where social
distancing is nearly impossible?
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Unfortunately, the answers to these healthand safety-related questions are not currently available. This pandemic has been
changing the landscape so quickly that it is
more difficult than usual to say in May what
August will look like. No one could have
imagined in the beginning of March that we
would be under a stay-home order for more
than two months.
Another factor to consider is the socioemotional health of students, families and staff.
This will have a far larger impact on the
classroom than we see in a standard school
year. All of our students are affected by the
school closures and limits on social interaction. It should be expected that these needs
will be greater than usual and as important
as ever to help students adjust back into
the classroom and be in a good mindset for
learning.
But really, haven’t we all been affected?
It also should be acknowledged that this
is not just a student issue; most staff are
pulling double duty in their own homes
trying to do their work, teach their students
from a distance and take care of their own
families. Finally, parents are feeling the
strain as well, not to mention the additional
impact on those who know someone who

fell seriously ill or passed away due to the
virus. All of this means that strong social
and emotional supports are going to be a
focal point for all districts.
Districts will also need to take into account that this work will need to be done
with fewer resources. State revenues are
expected to fall more than $1 billion and
possibly as much as $7 billion due to this
pandemic. More than one-third of that could
hit the School Aid Fund. Districts should
be prepared to see budget cuts, possibly
even yet this year, but definitely in the
2020-2021 fiscal year. The revenue picture
will not be clear until after the income tax
returns are completed in July (the tax date
was delayed from April 15 to July 15 due
to the pandemic). Also, current revenue
numbers do not yet fully reflect the various
tax collections from April, which was the
hardest-hit month so far.
To do its part, MASB staff are putting
together a list of state laws that will need
to be looked at before the new school year.
Starting with the 75% daily attendance
requirement to count a day as instructional
knowing that some parents may not be
comfortable sending kids back to school as
soon as they are open or schools may be

looking at ways to not have all students in
buildings at the same time.
We are also looking at the assessment
requirements and whether it would be
fair that data from them would be used in
teacher and administrator evaluations or
for district accountability. Finally, MASB is
in conversations with the Department of
Treasury regarding the early warning law
that requires state notification and follow
up if a district’s fund balance falls below
5%. With the falling revenues, probable
budget cuts and heavier reliance on reserve
funds, many districts in our state could hit
this trigger. As such, it would make sense to
suspend that law for a length of time.
There are probably many more issues that
you, your staff and your parents have raised
when it comes to starting the new school
year. Know that we are working on your behalf with state departments, the Governor’s
office and our federal counterparts to get
as much guidance and information to you
as possible. Please feel free to share any issues or questions with MASB’s Government
Relations or Legal Teams so that we can
address them for you.

Jennifer Smith
Jennifer is MASB’s Director of Government Relations, and can be
reached at jsmith@masb.org or 517.327.5912.
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By Deb Macon, MBA
Robert Fulghum got it right. Everything we
need to know about how to treat each other
at the board table, or anywhere for that
matter, we really learned in kindergarten.
Fulghum’s simple lessons from his seminal 1986 book, All I Really Need to Know I
Learned in Kindergarten, align closely with
MASB’s Board of Education Governance
Standards and Guiding Principles. A few of
these elemental beliefs include:

Open and honest, two-way communication is the starting point in developing
respectful and productive relationships.
Team members should regularly communicate with one another respectfully
sharing their personal values and interests in order to best serve as advocates
for the interests of Michigan public
school students.

1.

Share everything

2.

Play fair

Keys to good working relationships at the
board table associated with this include:

3.

Don’t hit people

1.

4.

Say you’re sorry when you hurt
someone

Arriving at meetings early to network
with other board members, the
superintendent and stakeholders

2.

Arriving prepared

3.

Submitting questions for clarification
consistent with the board’s protocol
so that all board members can be
apprised of the answers

4.

Listening actively without interrupting

5.

Controlling pitch, tone and pace when
speaking

5.

Learn some and think some

6.

Watch out for traffic

7.

Hold hands and stick together1

Could it be that simple rules like Fulghum’s
or the ones our parents, grandparents and
guardians insisted upon describe behaviors
that, when practiced at the board table,
contribute to effective governance as well
as lay the foundation for successful student
academic achievement? I believe so. These
same behaviors also establish and sustain
district culture.
The more complex work related to the Governance Standards must occur at school
board tables across the state—in living the
Standards—in holding ourselves and fellow
board members accountable to them. Here
are a few thoughtful ways to go about doing
that.
To start with, what proactive behaviors at
the board table demonstrate that board
members are living the Guiding Principles
and Governance Standards? A systematic
way to explore behaviors that live the Principles and Standards would be to view them
through the Trust Cycle. Each touchpoint
along the Trust Cycle represents a specific
set of behaviors that, when practiced effectively, supports the Guiding Principles that
undergird the Governance Standards.
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BE A TEAM PLAYER
AND SHARE EFFORT

BE TRUSTWORTHY,
TRUST AND SHARE
COMMITMENT

COMMUNICATE
RESPECTFULLY

TRUST CYCLE
BEHAVIORS

SHARE
UNDERSTANDING

BE PREDICTABLE
AND SHARE
EXPECTATIONS
6.

Communicating clearly

7.

Maintaining a sense of humor

8.

Keeping an open mind

9.

Modeling effective and positive
nonverbal skills

10. Providing positive eye contact
11. Modeling positive facial expressions

BOARD OF EDUCATION
GOVERNANCE STANDARDS

INDIVIDUAL BOARD MEMBER
GOVERNANCE STANDARDS

GUIDING PRINCIPLES
Accountability • Commitment to Learning • Inclusivity
Stewardship • Transparency • Vision-Driven

GUIDING PRINCIPLES
Advocacy • Civility • Courage • Empathy • Inquiry
Integrity • Regard for Authority • Selflessness

1

THE BOARD OF EDUCATION...
in cooperation with the superintendent and
stakeholders establishes and commits to a vision for
the school district that emphasizes high expectations
for achievement of all students and quality instruction.

1

THE INDIVIDUAL SCHOOL BOARD MEMBER...
is motivated by and focused on what is in the best
interest of all students.

2

governs in a manner that is dignified and worthy
of trust.

2

believes in the importance of and actively engages
in lifelong learning.

3

is accountable to the school district community.

3

understands and respects both the authority and
responsibilities of the Board of Education.

4

holds the superintendent accountable for creating the
outcomes identified in the school district plan.

4

approaches school governance work with a spirit
of inquiry.
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LESSON #2

LESSON #3

LESSON #5

Sustained and proactive communication leads to shared understanding of
colleagues’ positions on issues formed
through active listening, empathy and
integrity. You can bring these to the board
table by:

Once shared understanding is reached
through open, transparent, honest dialogue and inquiry, team members become
predictable to one another. Based on an
understanding that has developed from
what each board member represents, they
have shared expectations of how each
other will behave. Paramount to developing
shared understanding is civility, courage,
accountability and selflessness. You can
demonstrate these through:

Trust increases as teams learn to count
on predictability to help them arrive at
common commitments and shared efforts.
At this point teamwork begins. Board members, the superintendent and stakeholders
work in partnership to establish a shared
vision and plans for the school district to
attain that vision. At the board table:

1.

2.
3.

4.
5.
6.

Pausing a few seconds after a speaker
finishes before speaking or asking a
question
Assuming a posture that demonstrates
positive attention
Addressing all comments and
questions to the Board President
unless in an informal setting
Helping focus discussion
Helping to keep the meeting moving
Asking questions for clarification as
appropriate

7.

Encouraging colleagues

8.

Expressing appreciation

1.

Staying focused on student
achievement

2.

Remaining independent

3.

Arriving informed

4.

Remaining positive and upbeat

5.

Addressing issues and not
personalities

6.

Seeking clarification respectfully

LESSON #4
When board members become predictable
to one another behaving in a trustworthy
fashion, trust begins to develop. Consistent
attention to inclusivity and stewardship are
active components of building and sustaining trust. Bring this to the board table by:

Follow the “No Surprises” rule

2.

Strive for teamwork

3.

Comply with the board’s Code of
Conduct, protocols, procedures, etc.

4.

Learn and practice consensus

5.

Learn and practice compromise

6.

Express active interest in professional
development

7.

Report on your own professional
development

8.

Affirm understanding of and
compliance with the Governance
Standards and Guiding Principles

To sustain effective governance, Trust Cycle
Behaviors must continue, repeat and be
renewed regularly. Special attention must
be given to moving through these behaviors
with fidelity especially in times of change
and transition. Referencing the Board
Governance Standards and its Guiding Principles serve as a framework for maintaining
good working relationships at the board
table and I encourage you to use them. And
it never hurts to go back to Fulghum’s lessons either!

1.

Learning your job

2.

Staying in your lane

3.

Devoting the time necessary

•Provide a framework for effective school
board governance.

4.

Using parliamentary procedure
effectively—not too much, not too little

•Define Guiding Principles that should
affect board decisionmaking.

5.

Respecting confidentiality

1
Fulghum, R. All I Really Need to Know I Learned
in Kindergarten, 1986.

•Identify the specific behaviors of school
boards and school board members that
contribute to positive outcomes for
students.2

6.

Holding yourself and the board
accountable

2
Michigan Association of School Boards. Board of
Education Governance Standards, 2017.

7.

Demonstrating understanding of
budget, board policies, the strategic
plan and public school funding

8.

If holding a minority viewpoint,
supporting the majority after the vote
is taken

9.

Demonstrating respect for and
understanding of the chain of
command

BOARD OF EDUCATION
Governance Standards

GUIDING PRINCIPLES are a set of
values that establish a framework for
expected behavior and decisionmaking.3
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3
My Accounting Course. What are Guiding Principles? Retrieved from www.myaccountingcourse.
com/accounting-dictionary/guiding-principles,
April 5, 2020.
4
Michigan Association of School Boards. CBA 101:
Fundamentals of School Board Service presentation,
1995.
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PERSONAL REFLECTION
•What lessons do you recall from your early days in school?
•Why is each lesson important?
•Which principles or values form the foundation for each
simple rule?
•What additional behaviors have you either practiced or
observed that live the Standards?

Make
the
mark.
Our curriculum for your success includes
a no-surprises, proactive approach
to your audit and consulting services
to help you manage your district and
focus on student achievement.
Donna Hanson

donna.hanson@plantemoran.com

Judy Wright
Deb Macon, MBA

judy.wright@plantemoran.com

Deb is an MASB Consultant, and can be reached at
debmacon@aol.com or 248.425.4111.

plantemoran.com
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MORE THAN ONE
MEETING A MONTH:
Getting Civic-Minded Individuals to
Run for School Board Seats

By Greg Rokisky
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I’m writing this from my faux home office
(also known as my kitchen table), where I’m
self-quarantining and social distancing. As
someone who doesn’t stay still for long, this
has been challenging, but I’m happy to be
doing my part for our local, state and global
communities during this historic time. As
I was searching for creative ways to help
more, I remembered that through my work
with MASB, I’m actually contributing to the
greater good through a ripple effect. My
small actions and day-to-day work reach
beyond my kitchen table to help school
boards provide access for students across
the state to a public education.
Part of this work is on MASB’s main external-facing initiative, Get On Board, which
aims to achieve two main goals. The first—
educating the general public about what it
means to be a school board member.
“It’s just one meeting a month, right; how
hard can it be?”
Any steward of public education can quickly
respond with the wealth of responsibilities
that come with being a school board member—volunteering their time to do some of
the hardest, yet arguably most important,
work for a school district. The GOB campaign serves to amplify the job description
and responsibilities of Michigan school
board members.
Secondly, MASB leadership intends that,
through the voice of the Get On Board
campaign, more civic-minded individuals
are self-motivated or encouraged to run for
school board seats. This goes back to the
inception of the GOB initiative when the
Michigan Legislature shifted school board
elections from May of every year to the
general election in November every other
year (in even years). When this change happened, there was a significant drop in seats
being filed for across the state. In fact, in
2014 nearly 10% of the available open
school board seats weren’t filed for at the
time of the deadline. This didn’t mean that
there was only one person running uncontested; it meant that there was not a single
candidate for almost a tenth of the possible
seats in Michigan. This was a problem.

LEANING INTO DATA TO GUIDE US
In aiming to address and resolve the problem, MASB first commissioned a survey
through the Michigan polling firm EPIC-MRA
that has been conducted every other year
since the first one in 2015. This survey polls
hundreds of general election voters in the
state asking, “Which of the following best
describes the main reason why you believe
school boards are having an increasingly
difficult time attracting qualified candidates
to run for school board positions?” Leading
the pack each year has been the answer
that school boards are too political followed
by the belief that people are apathetic
and citizens who are simply unaware that
running for a school board seat is even an
option as a close third in 2019.
In addition to the above data, we also
added a new question in 2017—“Which one
of the following reasons would most likely
motivate you to run for your local board of
education?” Both in 2017 and 2019, the
clear frontrunner was “Ensuring all kids
have a quality education.”

INCREASING THE RIPPLE EFFECT
What can be done this year to help us
achieve the two main goals? Well, if you
had asked me two months ago, I would
have had a slightly different answer for
you. Given the far-reaching implications of
the coronavirus pandemic, the “how” has
changed slightly, but I believe the “what” is
the same.

EDUCATION, EDUCATION, EDUCATION
The data clearly tells us that people are
unaware, both with what a school board
member is responsible for doing and
how much time it takes, as well as being
unfamiliar with the process of running for a
school board seat. Therefore, we must all
do our part to educate them on all facets.
MASB’S ROLE: We’ll be organizing a
handful of town hall events that focus on
providing answers on how to file to run;
the general duties and responsibilities of
school board members; the do’s and don’ts
when it comes to campaigning; and offer
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the ability for interested citizens to ask
and have questions answered in real-time.
If we’re not able to hold these events in
person, we’ll be moving them into the
virtual/teleconferencing space. You can find
a list of these events on the GOB website,
getonboardmi.masb.org.
YOUR ROLE: If we only talk to you and vice
versa, we exist in a small echo chamber.
Help us promote these events on social media, email, your school district websites and
newsletters, or through good, old-fashioned
word of mouth.

LOCALIZE EFFORTS
There are so many stories of school board
members doing amazing work for Michigan students. That, paired with MASB’s
statewide presence, allows for a powerful
amplification of communication efforts to
encourage others around the state to Get
on Board.
MASB’S ROLE: We’ll be producing
informational videos, inspiring videos
and everything in-between. Additionally,
we’ll be sharing YOUR stories, as well
as articles and other content catered to
you (current public education leaders),
prospective candidates and the general
public—one of these being a free digital
edition of the MASB Candidate’s Guide. All
of the materials will be published on the
GOB website as well as on the campaign’s
social media channels (@GetOnBoardMI on
Facebook, Twitter and Instagram).
YOUR ROLE: Keep an eye out for anything
GOB related in MASB publications, including
specific calls to action. We’ll be encouraging you to have conversations about who on
your board may not be running for reelection and will have recruiting tips available to
use in these instances. We’ll post educational resources for your districts to help
spread the word, as well as social media
content that you can help amplify and localize GOB efforts.
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IMPORTANT DATES

TIME TO ACT
This is a time where there is no shortage of
need for individuals who are willing to step
up and give back on behalf of students in
their community. It’s time to act both digitally and offline when it comes to ensuring
our school boards are high-functioning and
effective.

Filing Deadline
JULY 21, 2020
BY 4 P.M.

MASB’S ROLE: We’ll be strengthening partnerships with rural areas that have historically seen higher percentages of unfiled-for
seats; with businesses; and other community entities to encourage people to file for
a school board seat by this year’s deadline,
Tuesday, July 21, 2020 by 4 p.m.

Withdrawal of
Nomination
JULY 24, 2020
BY 4 P.M.

YOUR ROLE: Ensure your district Governance Team is informed on who is planning
to run again, who is planning to retire from
their board seat, and if needed, recruit and
encourage at least one person to file to run
for any openings.

Write-In
Candidates

OCT. 23, 2020
BY 4 P.M.

This article is intended to serve as a tool—
for you, your friend who would make a great
school board member or for any other entity
willing to spread the word. I encourage you
to tear these pages out, print them off if
you’re reading digitally, or simply forward it
along far and wide.

General
Election

NOV. 3, 2020

Term of Office
Begins

Together, I’m certain we can further expand
the ripple effect. Are you ready to Get On
Board?

JAN. 1, 2021

STAY IN-THE-KNOW

Get On Board website:
getonboardmi.masb.org

Eight Traits of Effective School Boards:
bit.ly/masb8traits

CONNECT AND SHARE
GetOnBoardMI

@GetOnBoardMI

@GetOnBoardMI

Share Your Stories (How are you currently
recruiting? Where are you seeing new
board members come from? What are
new sources you’d recommend to find
and recruit new board members?) and
get your questions answered at
getonboard@masb.org.

Greg Rokisky
Greg is MASB’s Assistant Director of Marketing, and can
be reached at grokisky@masb.org or 517.327.5938.
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Become a Voice for
Michigan Students

Join us for one of these virtual meetings to learn about running for your local
school board and bring a friend who may be interested in board service!
NOTE: ALL MEETINGS RUN FROM 6:30 – 7:30 P.M.

Wednesday, June 3

Monday, June 22

Livingston ESA

Kent ISD

Tuesday, June 9

Tuesday, June 30

Delta Schoolcraft ISD

Van Buren ISD

Tuesday, June 16

Thursday, July 9

Traverse Bay Area ISD

Michigan Association of
School Boards

HOSTED BY

HOSTED BY

HOSTED BY

HOSTED BY

HOSTED BY

HOSTED BY

Visit getonboardmi.masb.org to register and for more information.
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COMBATING THE NEGATIVE
NEWS CYCLE
By Keely Baribeau

In the current media climate, skepticism
has developed toward news, both from
traditional and nontraditional sources. Strategic school communication is more crucial
than ever when building credibility with the
general public, the local business community and civic organizations, our district staff,
and our own students and their families.
Districts are facing an uphill battle when it
comes to leading the message on any given
topic or incident. Inaccurate reports, Photoshopped images, a lightning-fast rumor
mill and special interests can distract from
fact-based narratives.
The number one thing school districts must
do to lead their messages and tell their
stories is to be consistent. Consistency is
necessary in several elements of a strategic
communications plan. It includes voice,
platforms, frequency, message and branding.
Let’s tackle the first area: voice. Having a
designated person at the school district
who leads and orchestrates its communications is of the utmost importance. As the
Director of Community Relations/Marketing for Port Huron Schools, it is important
that I am part of a team that develops and
regularly reviews plans in which everyone
knows their roles in many predictable and
unpredictable situations. Minimizing the
surprise factor is a great way to have a focused approach to district communication.
Having confidence in the communications
system—both for those delivering and those
receiving information—cannot happen otherwise. It is also a great way to build faith
behind the voice of those communications.
As an example, something as common as
snow days involve communication between
many departments in our school district
once the decision has been made by the superintendent. To be consistent, we have created a streamlined approach that is much
more deliberate than a fan-out call list. Our
statements are issued from one designated
executive director via the superintendent.
Those statements are then delivered to
department directors and posted verbatim
with consideration to what portions should
be sent to media, personnel, families and
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platforms are being used? Again, expectation and consistent delivery is another
leverage area where a district can build
confidence and loyalty from shareholders.
In this instance, the communications leader
of the district should serve as the coach
and “traffic cop” at the district and individual school building levels. Determining
audiences such as internal versus external
and neighborhood versus communitywide
becomes important in choosing platforms.

specific social media. Our consistent messaging has been so effective and efficient
in speed that neighboring districts have
regularly copied and pasted directly from
our social media to issue their own alerts.
Our statements are built from previous
statements and the consistency in voice is
a certainty.
Consistent voice is critical in cutting
through the negative news cycle. In many
cases, the school district is one of the largest employers and organizations in its region. To not have a communications leader
who structures, maintains and monitors
the district’s online presence, community
perception and proactive messaging is not
only risky, it’s inevitably harmful. Communication cannot simply be left at the end of
the day for those who might have time to
consider or address it. Nor can it be an afterthought delegated to someone who does
not approach it with the critical awareness
it requires. When families, constituents and
other audiences continue to hear messaging in a consistent voice designed by the
communications personnel in the district, it
builds familiarity and trust.

The message needs to be consistent.
Many of us have heard the communications
mantra: “Tell them, then tell them again,
then tell them what you told them.” It’s
true. People absorb media with personal
preference—print, digital, social, advertising, radio—these all need to have the same
messaging, which goes back to voice. If you
want people to come to your media to seek
information, you need to provide it on an
ongoing, proactive level where they will hear
a similar, if not same message, no matter
the platform in which they engage. The consistency in messaging shows organization,
intention and a strategic approach to the
district’s perspectives and values, which
leads to branding.

Next is a consistent approach to platforms.
Where should stakeholders go to hear
district communications? The tools, online
locations and news outlets where district
communication is strategically shared
should develop expectation, whether the
content is advertising, editorial or social
media. This creates both consistency and
standards. The audience knows where to go
for the most accurate and current information. Make it easy for them to find you—in
fact, when possible, go to them—and they
will not look elsewhere to sources such as
biased editorial media or nondistrict social
media.
Frequency in using these platforms is
another important strategy to combat
the negative news cycle. Are social media
pages updated daily? Is there a regularly occurring newsletter from a school or district?
Does the superintendent have a proactive
message to share with the community on a
regular basis to keep the district in the forefront? What are the time intervals where the

Branding is the way a district extends its
messaging and voice into identifiable visuals. People react strongly to those visuals
and often the leaders behind them. Branding will be established with stakeholders if
you have focused all of your other strategic
communication pieces to have consistency. It will build further confidence in your
district as an organization with deliberate direction. If effective, it will also build
emotional response to your brand. With one
visual, your stakeholders will feel a certain
way about your organization and that is critical when working to connect your audience
to your message.
These are all controllable variables that
districts can employ daily, weekly, monthly
and annually. School districts are designing
an experience that serves the most important members of a community—its children.
Therefore, it is expected that stakeholders
will often communicate with feelings first.
Social media provides a ready-made plat-
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form for them to
air those feelings. News
media now searches social media and develops story leads from
some of these posts. If districts have
an established process of communication, with a trusted person who is the point
of contact for these audiences and leading
in a consistent manner, the narrative can be
told by schools and the credibility of negative news can be reduced. Be consistent
and become one of the most trusted and
visible organizations in your community.

Keely Baribeau
Keely is Director of Community Relations/Marketing for Port Huron Schools and MSPRA’s 2019 Gerri Allen
Outstanding School Communicator of the Year recipient, and can be reached at kbaribeau@phasd.us.

How do you stay
#MASBHealthy?
Share with us how you take care
of yourself so you can, in turn,
take care of others at
comms@masb.org.
MICHIG AN AS SOCIAT ION of SCHOOL BOARDS | L E A DE RBOA RD

SP RING 20 20

37

It’s Not too Early to Think
About the Primary Election
By Jeff Cobb
Each August, both political parties hold primaries to determine who
will be on the ballot in November. While the general election often
gets more coverage in the media, primaries are just as important if
not more so. For instance, if you live in a predominantly Democrat or
Republican area, the general election is a formality; it is the winner of
the party primary who will serve as your elected official.
This year’s election will be very different than previous ones. In 2018,
Michigan voters passed Proposal 2, which made many changes to our
state’s election laws. Most notably, the new law allows citizens to
choose to vote by absentee ballot without having to provide a reason. Also, anyone eligible to vote may now register the same day as
the election. These changes will hopefully make voting easier and
drive more people to participate in elections.
There is also a lot of uncertainty as to how the COVID-19
outbreak will impact the elections. The Secretary of State is
already planning on more people voting by mail instead of
in person.
On this year’s ballot, the entire Michigan House of
Representatives is up for election. Also included
will be your U.S. Representative, one of our
state’s two U.S. Senators and President. Due
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to retirements and term limits, some of these
races will have new candidates and be very
competitive in the primary. Additionally, for those
candidates running for reelection, it gives them the
opportunity to compare their record to what they
promised in previous elections.
Due to political gerrymandering, there have been
relatively few competitive races in the general
election. In 2018, on average, Republicans who
were favored to win their districts did so with 61%
of the vote. Democratic districts were even more
tilted in their favor as they received 70%.1 Generally, to be considered a competitive seat, the winning margin is within 10 percentage points. When
you break down those numbers in the Michigan
House of Representatives, out of 110 races, only
15-20 of them will be close contests in the general
election. In many districts, winning the primary is
more difficult than the general election. This is one
reason for the polarization of the two political parties, as primary voters tend to be more conservative or liberal than the average voter.
Passage of Proposal 2 also created a Michigan
Redistricting Commission to draw the lines for
legislative districts. The commission will be made
up of Michiganders who do not have a role in state
government and they must apply to be considered. The Secretary of State has already received
thousands of applications for this year’s process
and will select the panel by August. They will begin
meeting once they receive the 2020 Census data.
Redrawing the lines should lead to competitive
races and a more even split between Republicans
and Democrats in many districts. However, there
are parts of the state where no matter how you
draw the district boundaries, they will continue
to overwhelmingly lean toward one party over the
other.
In Michigan, we have open primaries which means
voters get to decide on the day of the election
which party they want to vote for. Unlike other
states where you have to register in advance for
a particular party, you do not have to be Republican to vote in the Republican primary; the same
for goes for Democrats or any other party. This
gives you the option to vote for the candidate who

best represents your views regardless of their
party with the caveat that in the primary, you will
be selecting your choice for each open seat from
the same party. For example, you can’t pick from
the Republican candidates for your U.S. House
Representative and then choose from the Democratic candidates for U.S. Senate. It is important
to remember, no matter which party you voted for
in the primary, you can still vote for any party’s
candidate in the general election.
Due to the COVID-19 pandemic, our public schools
will be facing many difficult challenges that they
have never faced before. School districts will need
political leaders in Lansing and in Washington,
D.C. to do the right thing and make public schools
a priority. By voting in the primary, you play a huge
role in selecting these leaders who will make
important budget and policy choices to help our
schools and our economy recover from this pandemic.
One last tip—try your best to get know as many
candidates as possible. It is critical to communicate with them the needs and concerns of your
district. Many first-time candidates, and even
some long-time politicians, do not fully understand
the issues affecting public education. You are in a
unique position to help inform and influence them.
Your involvement and communication during the
election process will also lay the foundation for
your relationship with them after they are elected.
This will be critical as they make decisions that
impact your district.
Never question that your vote matters. Let’s aim
for a high turnout in August, either in person or via
mail, as another way we can show support for our
districts.
The Office of Secretary of State. Previous Election Information. Retrieved from www.michigan.gov/sos/0,4670,7-1271633_8722---,00.html, April 7, 2020.
1

The Office of Secretary of State. 2020 Michigan Election
Dates Booklet. Retrieved from https://www.michigan.gov/
documents/sos/2020_Elec-Dates-Booklet_ED-12_10-0919_668275_7.pdf, April 7, 2020.
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JULY 20, 2020
Last day to register in any
manner other than in-person
with the local clerk for the
August primary

JULY 21, 2020
Filing Date for School Board
Elections

JULY 21 – AUG. 4, 2020 AT 8 P.M.
In-person registration with local
clerk with proof of residency

AUG. 4, 2020
Primary Election

OCT. 19, 2020
Last day to register in any
manner other than in-person
with the local clerk for the
November general election

OCT. 20 – NOV. 3, 2020 AT 8 P.M.
In-person registration with local
clerk with proof of residency

Jeff Cobb
Jeff is MASB’s Assistant Director for Government Relations,
and can be reached at jcobb@masb.org or 517.327.5906.
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NOV. 3, 2020
General Election
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MASB BOOK REVIEW
Bridges out of Poverty: Strategies
for Professionals and Communities
By Philip E. DeVol, Terie Dreussi Smith and Ruby K.
Payne, Ph.D.
PAGES:
286

REVIEWED BY:
Stacy Bogard, CAE

While I love to read books, I have never been a huge fan of nonfiction. I enjoy the escapism fiction books bring—an “easy” read for
the most part—whereas the realities of some aspect of our history,
culture, environment, etc., take more concentration for me to absorb and process.
That being said, as many of us have during this time, I’ve been
trying to evolve; partially because so many wonderful options have
been shared with me (and have been sitting on my bookshelf or in
my online library for quite some time) and I’ve had a little more time
to invest in focused reading. I even listened to my first full audiobook while taking my (mostly) daily three-mile walks during the Stay
Home, Stay Safe order. I’ve joined a couple of book clubs, including
one for MASB staff (we’re reading Radical Candor by Kim Scott) and
we’re launching this new LeaderBoard column, which gave me the
opportunity to take a look at a book that would provide helpful insights to school districts and school board members, in particular.
Individuals and families living in poverty exist everywhere in our
city/town/village, county, state and country. Bridges out of Poverty:
Strategies for Professionals and Communities provides “a starting
point where one can develop accurate mental models of poverty,
middle class and wealth. It is a new lens through which readers can
view themselves, their clients and the community.”
One of the listed coauthors of the book may be familiar to some of
you—Ruby K. Payne, Ph.D. was a keynote speaker on this topic and
community investment at the 2016 Annual Leadership Conference
in Detroit. One of her books—A Framework for Understanding Poverty—was used as the basis for this one that was primarily authored
by Philip E. DeVol and Terie Dreussi Smith. The intended audience
is community leaders, including those in education, social services,
health care, law enforcement, corrections, business and government.
Chapters go through the role of language and story for each class;
hidden rules; patterns in generational poverty (which is differ-

ent from situational
poverty); role models
and emotional resources;
support systems; mentoring
and bridging; discipline, choices
and consequences; resources and
resiliency; improving the work performance; creating relationships with
people in poverty; developing personal
skills; and more. Research notes are
also provided along with an extensive
and interesting appendix on an approach
to building sustainable communities.
The book reads very easily. It is broken up with factual
information (primarily reports/data), real-life scenarios, list
and charts that provides the background and guidance for
districts and communities to not only help those living in poverty, but better understand these individuals and families.
My greatest takeaway was appreciating the difference between
generational and situational poverty and how their circumstances
and the systems we have in place can so easily work against
someone who is trying to bridge the gap between poverty and
middle class. While it is usually quite difficult, there are ways
out.
Looking at the language registers that are used was
insightful, particularly when it comes to education. The
majority of individuals in poverty use the casual register
where sentence syntax is often incomplete, but standardized tests and education materials are in the formal
register, which consists of complete sentences and
specific word choice potentially making it harder
for those used to the casual register to adjust
and comprehend.

Recommendation: I would highly recommend this book for anyone
working in a school district. While some of this information may be known
because of what you or your students experience on a daily basis, it is
at least a good reminder of why things may be the way are and what
steps can be taken to make improvements.
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EVENTS CALENDAR
JUNE 23, 2020

AUG. 15, 2020

Tool-Specific Superintendent Evaluation
Training

Board Presidents Workshop
TBD

VIRTUAL WEBINAR
SEPT. 24 – 26, 2020
AUG. 14, 2020

Summer Institute

CUBE Annual Conference
HOUSTON, TEXAS

TBD
NOV. 5 – 8, 2020

Annual Leadership Conference, Exhibit
Board Member Certification Classes (CBAs) Show and Board Member Certification
TBD
Classes (CBAs)
AUG. 14 – 16, 2020

TBD

For more information about these events, visit the MASB website, masb.org/calendar, or call 517.327.5900.
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MASB NUMBER BLOCK PUZZLE
Try to fill in the missing numbers.

14
3
4

3

3

5

19

3

21

3
3
2

6

12

18

17

1

10

0

0

6

3

0

16

13

12

7

The missing numbers are integers between 0 and 6.
The numbers in each row add up to totals to the right.
The numbers in each column add up to the totals along the bottom.
The diagonal lines also add up the totals to the right.
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50 Years of
Transporting
Students With Care.

deantransportation.com
(517) 319-8300

Michigan Association
of School Boards
1001 Centennial Way, Ste. 400
Lansing, MI 48917
MASB.ORG

SAVE THE DATES FOR THIS YEAR’S SUMMER LEARNING EVENT!
TOPICS INCLUDE:
Generously supported by:

THE WHOLE CHILD

BOARD MEMBER CERTIFICATION
(CBA) CLASSES
...AND MORE!

Friday, Aug. 14 – Sunday, Aug. 16
More details to come!

