A Lc 2026 RATES & DETAILS
LansingCenter | Lansing, Michigan |~ Oct. 15- 18, 2026

Annual Leadership Conference
‘ ' REGISTER BY AUG. 21 AND SAVE!

M/ATSB CONFERENCE REGISTRATION RATES
2¢2 Main Conference $550
4 THURSDAY ) $590 after Aug. 21, 2026.
PRECONFERENCE

Includes Thursday Welcome Reception, Friday and Saturday
Separate registration required,

in person only, Breakfast and Breakfast, Lunch, General Sessions and Clinic Sessions.
lunch included.

Michigan Council

of School Attorneys .

Fall Conference
8:30a.m. - 3:30 p.m.

= Friday One-Day Conference $300 .
$249 $320 after Aug. 21, 2026.

\_ Y, Includes Friday ONLY Breakfast, Lunch, General Sessions
and Clinic Sessions.

Select from other
sessions on page 2 @ Saturday One-Day Conference $300 .

$320 after Aug. 21, 2026.

Includes Saturday ONLY Breakfast, Lunch, General Sessions
and Clinic Sessions.

Keep this for your records to assist with registering online at mash.org/alc.
If you have registration questions, please contact Katie Kosmider at registrar@masb.org or 517.327.5918.



ALC

Annual Leadership Conference

THURSDAY

Full-Day CBAs 8:30a.m.-3:30 p.m.

CBA 101*
Fundamentals of School Board Service (

Morning CBAs 8:30- 11:30a.m.

Afternoon CBAs 12:30-3:30p.m.

CBA107*

Labor Relations

CBA213*
Capital Planning for your District

CBA227*
Ethical Challenges

CBA 264
Shaping Public Opinion

Leadership by Consensus:
Confidence in Leadership

. NEW!CBA 270*

NEW! CBA 299
Leading With Purpose: Advanced
Leadership for School Board Members

2026 CBA SCHEDULE

CBAs are not included in conference pricing. All classes are $125 each except for CBA
101, which is $249. Morning classes include breakfast, afternoon classes include lunch,
and full-day registration includes both breakfast and lunch.

FRI - SAT

SUNDAY

Friday CBAs 3:30-6:30p.m. Morning CBAs 8:30-11:30a.m.

Saturday CBAs  3:30-6:30 p.m.

CBA 102*
Governing Through Policy

CBA 108

Navigating the Legislative Process

CBA214*
Open Meetings Act (

CBA251*

District Strategic Planning {
and Goal Setting

CBA 253*
v

Board Operating Procedures

CBA 268
Leadership Styles

CBA 308
A Guide to Understanding the Legislature

CBA 363
Leveraging Feedback

CBA 365

Collaborative Conversations for
Effective Decisionmaking

CBA 104*
Basic School Law

CBA 105*
Curriculum and Instruction

CBA 261
Advocacy for Public Education

CBA 263
Collecting Feedback

CBA 274
Board Self-Evaluation for Continuous
Improvement

CBA 298*

Professional Learning Communities

CBA 302

Understanding Assessments

NEW! CBA 305
Practical Governance: Case Studies in
Effective School Board Leadership

CBA 370
Managing a Construction Project

CBA 106*
Community Relations

CBA 109*
Data-Informed Decisionmaking

CBA215*
v

Advanced School Finance

CBA 258*

Conflict Resolution—Techniques for
School Boards

CBA 265
Practical Advocacy

CBA276*

Board/Superintendent Relations

CBA 330
Legal Issues In Interscholastic Athletics

CBA375
v

Board Leadership:
A Case Study Approach

* Training qualifies for reimbursement by
the Michigan Department of Education.
School Districts may receive up to $100
per class per board member.

v~ GREAT FOR NEWLY
ELECTED BOARD MEMBERS

MASE



