2012

Attention Board Presidents and Superintendents
It’s time to step up and be recognized as a board of education/governance team for your vision,
leadership and success in raising student achievement.
All MASB member boards of education, intermediate and local district boards, are eligible. The Board Visionary Leadership
Award was established by the board of directors to recognize school leadership teams for effective governance that leads to
improved student achievement. The distinctive honor is based on nine building blocks to student achievement:
• a clear and shared focus on student achievement
• high standards and expectations
• effective school leadership
• high levels of communication and collaboration
• curriculum, instruction and assessment aligned with standards
• frequent monitoring of learning and teaching
• focused professional development
• supportive learning environment
• high level of family and community involvement
Document your team’s success in raising student achievement while maintaining the highest standards of ethics, boardsmanship
and superintendent/board relations. Only whole boards may apply for the Board Visionary Leadership Award. The deadline
for applications is June 29, 2012. Awards will be presented at the MASB Annual Fall Conference, Nov. 8-11, 2012 at the Detroit
Renaissance Center.

Join the ranks of past BVLA winners:
Allendale Public Schools Board of Education
Rochester Community Schools Board of Education
Belding Area Public Schools Board of Education
Lincoln Consolidated Schools Board of Education
Huron Valley Schools Board of Education
Genesee ISD Board of Education
Mt. Morris Consolidated District Board of Education
Saginaw ISD Board of Education
Washtenaw ISD Board of Education
Troy School District Board of Education
Center Line Public Schools Board of Education
Berrien County ISD Board of Education

Applications must be
postmarked by midnight,
June 29, 2012

Instructions for Local District Boards of Education
A. Local boards of education will be evaluated on five key areas of school governance and team leadership.
I. Leadership for Student Achievement

IV. Board Conduct, Operations and Ethics

a) Submit a narrative summary (not to exceed two typewritten pages)
highlighting the governance team’s clear and shared focus on
improving student achievement.

a) Provide a narrative description of the board’s approach to school
governance (not to exceed two typewritten pages) highlighting:

b) Provide evidence of this focus by submitting examples of pertinent
board policies, initiatives, programs and activities. Documentation
must show how the board makes the improvement of teaching and
learning the central focus of its work; what the board has done to
ensure that curriculum, instruction and assessment are aligned with
state standards; and, what actions of the board contribute to a “supportive learning environment” in district classrooms. Identify each
document and the activity it refers to. Evidence may include, but is
not limited to:
• board goals
• board policies
• board meeting agendas
• board minutes
• board resolutions
• superintendent’s written communications to the board
• school district newsletter
• newspaper clippings

II. Growth in Student Achievement
(district meets or exceeds annual ayp goals)
a) Submit a brief narrative summary highlighting the results of your
leadership — the improvements in your district’s student performance (not to exceed two typewritten pages).
b) Provide evidence of improvement in each of the key measures of
performance. Documentation may include, but is not limited to:
• MME/AYP results
• CEPI data/reports
• PA 25 annual education report
• district newsletter
• district news releases
• official district communications
• newspaper clippings
• district website materials

III. Board Development/Leadership Effectiveness
a) At time of application, at least five of the seven trustees must have
completed the CBA level one certification. The remaining two trustees
must each have completed at least CBA 101: Introduction to School
Board Service. MASB will verify the certification status of each board
member listed on the application form.
b) Provide evidence that a board self-assessment process has been
conducted within the prior 24 months.
c) Submit a copy of the board’s current written plan for leadership
development and training (adopted in the preceding 24 months).
d) All board members and the superintendent have attended at least
one MASB conference or one-day MASB workshop in the preceding 12
months (July 1-June 30).

• how it functions as a policymaking body, respecting the division
between policy and administration;
• how the concept of team governance is incorporated into the
board’s operations and conduct, and in its relationship with the
superintendent and each other;
• how it holds administrators and teachers accountable for student
achievement through policies and practices that include frequent
monitoring of teaching and learning;
• how it employs collaboration to encourage community involvement
and participation in decisions regarding student achievement and
school district performance; and
• how the board adheres to the highest standards of ethical conduct.
b) Submit evidence to document statements in the narrative including,
but not limited to:
• board policies
• minutes of board meetings
• board resolution adopting the Michigan “Code of Ethical Relationships for School Boards and Administrators”
• official written communications between the superintendent and
the board

V. Communication and Community Relations
a) Provide a two-page narrative description of the board’s approach to
and success in building family and community support through its
communications policies and practices.
b) Submit evidence that illustrates:
•
•
•
•
•

advocacy for student achievement
communication of high standards and expectations
encouragement of parent/family involvement
outreach to opinion leaders
existence of a comprehensive, up-to-date district
communications plan including a crisis communications plan

c) Evidence may include but is not limited to:
•
•
•
•
•

board policies
board meeting agendas and minutes
district newsletter
newspaper clippings
district annual report

Please submit all documentation in notebook format.

Go to www.masb.org under
Awards & Recognition
for complete details.
For questions contact Jennifer Rogers at 517.327.5908.

Instructions for Intermediate District Boards of Education
B. Intermediate district boards of education will be evaluated on six key areas of school governance and
team leadership.
I. Leadership for Student Achievement

V. Board Conduct, Operations & Ethics

a) Submit a narrative summary (not to exceed two typewritten pages)
highlighting the governance team’s clear and shared focus on
improving student achievement.

a) Provide a narrative description of the board’s approach to school
governance, not to exceed two typewritten pages, highlighting:

b) Provide evidence of this focus by submitting examples of pertinent
board initiatives, policies, programs and activities. Documentation
must show how the board makes the improvement of teaching and
learning the central focus of its work; what the board has done to
ensure that curriculum, instruction and assessment are aligned with
state standards; and, what actions of the board contribute to a “supportive learning environment” in classrooms. Identify each document
and the activity it refers to. Evidence may include but is not limited to:
•
•
•
•
•
•
•
•

board goals
board policies
board meeting agendas
board minutes (highlighted to reveal relevant items)
board resolutions
superintendent’s written communications to the board
school district newsletter
newspaper clippings

• how it functions as a policymaking body, respecting the division
between policy and administration;
• how the concept of team governance is incorporated into the
board’s operations and conduct, and in its relationship with the
superintendent and each other;
• how it holds itself and its administrators accountable through
policies and practices that include frequent monitoring of programs and services to constituent districts; and
• how the board adheres to the highest standards of ethical conduct.
b) Submit evidence to document statements in the narrative, including
but not limited to:
• board resolution adopting the Michigan “Code of Ethical Relationships for School Boards and Administrators”
• board policies
• minutes of board meetings
• official written communications between the superintendent and
the board

II. Client Satisfaction and Service Usage

VI. Communication and Community Relations

a) Submit a written summary (not to exceed two typewritten pages)
highlighting the intermediate district’s success in meeting client
district needs in each of the following key service areas:

a) Provide a two-page narrative description of the board’s approach to
and success in building family and community support through its
communications policies and practices.

• professional development (helping districts deliver quality
instruction in core curriculum through trained staff)
• vocational/technical/career education
• alternative education
• special education
• other
b) Provide documentary evidence of client satisfaction and service usage.

III. Resource Efficiency
Provide evidence of success (e.g. evaluation instrument) in achieving resource efficiency to help local districts direct more resources
to classrooms. Consider both innovative initiatives and traditional
efforts like collaboration, cooperative agreements and inter-agency
and business partnerships.

b) Submit evidence that illustrates:
•
•
•
•
•

advocacy for student achievement
communication of high standards and expectations
encouragement of parent/family involvement
outreach to opinion leaders
existence of a comprehensive, up-to-date communications plan
including a crisis communications plan

c) Evidence may include but is not limited to:
•
•
•
•

board policies
board meeting agendas and minutes
district annual report
district newsletter

IV. Board Development/Leadership Effectiveness
a) At time of application, at least three of the five trustees must
have completed the CBA level one certification. The remaining two
trustees must each have completed at least CBA 101: Introduction
to School Board Service. MASB will verify the certification status of
each board member.
b) Provide evidence that a board self-assessment process has been
conducted within the preceding 24 months.
c) Submit a copy of the board’s current written plan for leadership
development and training (adopted in the preceding 24 months).
d) All board members and the superintendent have attended at least
one MASB conference or one-day MASB workshop in the preceding 12
months (July 1-June 30).

Please submit all documentation in notebook format.

A checklist is provided for your
convenience to ensure you have met
the MINIMUM REQUIREMENTS
for nomination.

Application Checklist
Local District
Boards of Education
I.

Leadership for Student Achievement
_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation

Board Visionary Leadership Award
Official Nomination Form
District Name___________________________________________________________
Address_______________________________________________________________

II. Growth in Student Achievement
_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation

III. Board Development/
Leadership Effectiveness
_____ a)
_____ b)
______c)
_____ d)

Certification status
Supporting evidence
Board’s written plan for improvement
Other documentation

IV. Board Conduct, Operations and Ethics
_____ a)
_____ b)
_____ c)
_____ d)

Narrative summary
Supporting evidence
Board ethics resolution
Other documentation

V. Communications and Community Relations
_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation

Intermediate District
Boards of Education

I.

Leadership for Student Achievement

_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation

Board President Name (2011-12)_ ____________________________________________
Telephone #_ ___________________________________________________________
Superintendent Name_ ____________________________________________________
Telephone #_ ___________________________________________________________

Please submit all documentation in notebook format.

Names of other trustees

(Officeholders July 1, 2011 – June 30, 2012)
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

II.	Client Satisfaction and Service Usage
_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation

III.	Resource Efficiency
_____ a) Narrative summary
_____ b) Supporting evidence

IV. Board Development/Leadership Effectiveness
_____ a)
_____ b)
______c)
_____ d)

V.

Narrative summary
Supporting evidence
Board’s written plan for improvement
Other documentation

Board Conduct, Operations and Ethics
_____ a)
_____ b)
_____ c)
_____ d)

Narrative summary
Supporting evidence
Board ethics resolution
Other documentation

VI.	Communication and Community Relations
_____ a) Narrative summary
_____ b) Supporting evidence
_____ c) Other documentation
All Board Visionary Leadership Award entries are
reviewed by an independent panel of judges not
associated with MASB. Before judges make a final
determination, school districts may be contacted for
further clarification if necessary.

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

Signatures
President______________________________________________________________
Superintendent__________________________________________________________

Mail completed form and supporting documentation to:
PR/Communications Dept.
Michigan Association of School Boards
1001 Centennial Way, Suite 400 • Lansing, MI  48917-8249

Applications must be postmarked by
midnight, June 29, 2012

